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Training for the
Management of
Countryside Recreation

Education and training are a vital part of the good management of both countryside
resources and the people who enjoy the countryside. This edition brings together articles
to illustrate differing approaches and current intiatives from a variety of organisations
with an interest in developing the management of countryside recreation. The
Countryside Commission's Countryside Access Research and Training (CART) initiative
(see below) is typical of the need for, and rewards to be gained from, innovative and
proactive approaches to the issue. Other articles are to be found on pages 8 - 13.

The National Rights of Way Training Programme

In late 1992, the Countryside Commission
awarded a contract to secure the development,
implementation and evaluation of a training
programme for rights of way staff in England.
The aim is to assist staff to competently carry out
their work. Graham Wallers was appointed to
work on the programme for three years. The
initial research featured in CRN News No. 3
(October 1993). This articles describes further
progress made with the training programme
including action planned for the future.

Delivering New Training Opportunities
Thirty training events have been designed to
meel the learning needs identified by last year’s
research, and are being delivered in 1994.
Accessibility of these events is achieved by
arranging venucs around the country, where the
apparent demand makes this seem viable. Often
there will be one event targeted for staff in the
South, and another parallel event lor others in the
North. Locations are chosen to be most
convenient (o the majority of the apparent
demand.

Already eight events have been held
successfully. These have covered technical topics

such as Definitive Maps and Rights of Way
Maintenance, and more generic skills like
working with volunteers, maps and
surveying, and understanding farming
practices. Each event is pitched at one of
three levels: foundation, intermediate or
advanced. This helps to ensure that
presentation and exercises are well marched
to participants’ prior knowledge and
experience.

Individual learning needs of participants
are recognised and taken account of where
possible. This is much easier to do with small
workshops than large conference-style
events. Almost all of the National Programme
events have been designed as workshops,
enabling better communication between
participants and sharing of their experience.
Here it is important to ‘facilitate learning’,
rather than ‘provide training’. Expert opinion
is, however, valued greatly. Presentation and
facilitation skills of those delivering the
programme need to be as much in evidence
as their experience.

Each of the events is being evaluated to
assess their effectiveness, economy and take-
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up. So far almost every event has been successul in all three
respects. More research is being planned to assess the transfer of
learning to the workplace. This will need to look at the ‘after-
offects” with a sample of participants, and attempt to identify
whether learning has been applied, and more importantly,
whether this has resulted in increased competence.

Developing Industry Standards for Rights of Way

Some progress has now been made in tdentifying a possible route
towards developing a National Vocational Qualification (NV()
suitable for rights of way enforcement work. This may also be
suitable for Definitive Map and Public Path Order work.
Development is being undertaken under the title of ‘Public
Protection’, and administered by the Local Government
Management Board. This has been helped by the research carried
out last year which affirmed the range of work in which rights of
way staff are involved.

Future Programme Action

Bvaluation of this year's events will inform delivery of others in
the future. A draft programme for 1995 will be compiled and
referred initially to local authorities and National Parks this
summer for comment. The intention is that an indication of
firmer demand will be obtained, although eventual take-up will
be constrained by circumstances at the time.

Negotiation with training providers will enable a co-ordinated
package of provision to be arranged for 1995. This will be
achieved both collectively through a Training Providers’ Liaison
Group, and individually. Some events held this year, or material
from them, can be ‘re-cycled’, Sponsorship is again expected
from the Countryside Commission, which will help the limited
finance to be well used.

A *shared work experience’ scheme is planned to assist staff
to get together to learn from each other at the workplace.

More progress is hoped for with respect to NVQs or other
qualifications for rights of way. The Institute of Public Rights of
Way Officers (IPROWO) is quite Tightly concemed about the
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lack of specific provision as yet. There may be scope for
qualifications other than NVQs. A major difficulty though is the
time and effort required to set up new COUISES which are suitable
for academic accreditation.

From direct contact with staff, encouraging a learning culture
is seen to be important. Individuals can 1ake responsibility for
Jearning as part of their development, and where this is supported
within local authorities by training strategies and team-building,
can enhance both individual and service performance and
satisfaction.

Towards the end of this year, attention peeds to be focused on
the options for continuing this type of work beyond the end of
the contract period (late 1995). Will there still be a need for
co-ordination of a comprehensive programmne, ot could training
be left to PROWO and the training sector to provide? Should far
more effort be put into developing qualifications so that staff can
improve their competence through working towards them?

Views on the research, programme delivery and options for
the future are welcomed.

Graham Walters of Countryside Access Research and Training is
the National Rights of Way Training € onsultans on behalf of the
Countryside Commission. He can be comtacted at 33 Hilmanton,
Lower Earley, Reading, RG6 4HN

Tel & Fax 0734 757556

Correction

In the 1993 Directory of Research Completed by the
CRN Agencies, the contributio‘ns from MAFF were
inadvertently recorded under "ADAS". Of the nine
entries, only the final one was in fact originated by
ADAS.

organisations, the local authority
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COUNTRYSIDE
RECREATION
NETWORK

CRN is a UK-wide network of the
agencies concerned with countryside
and related recreation matters—
exchanging and spreading information
to develop best policy and practice in
countryside recreation. Membership s
drawn from the national statutory

associations and the research councils.

The Network served extends to include

the clients and customers of the member

agencies. The Network aims to assist the
working of the agencies concerned with
countryside and related recreation
research by:

1. identifying and helping 1o meet the
needs of CRN members for advice,
information and research;

2. promoting co-operation between
member agencies in formulating
and executing research on
countryside and related recreation
issues;

3. encouraging and assisting the
dissemination of the results of

practice amongst the agencies and
clients of the agencies.
CRN News is produced three times 2
year and welcomes subrnissions of
articles and letters from all its readers.
The deadline for items for the October
1994 edition is 16 September.

The CRN Manager

Dept. of City & Regicnal Planning
uwce

PO Box 906

Cardiff

CF13YN

Tel /Fax: 0222 - 874970
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The Value of the Countryside

. I was waiting for a tube at Paddington. Opposite was

" a poster encouraging me to visit France. Over a

picture of a sunlit lavender field it read: “Golden

" light, richly scented air, a wealth of colour...the best
things in Provence are free”.

The Countryside Recreation Network has done an
excellent job highlighting issues connected with
monetary valuation of the countryside. The renewed

. interest in environmental economics has led policy

" makers to try to put a price on assets such as forests

" and national parks, based on assessment of public
preferences. These elusive values have then been

- used in cost benefit analyses to support, or to oppose,

_ specific projects. Yet monetary valuations of the

_ countryside, intriguing though they may be, fail to

- carry conviction. Perhaps this is because we know,

~ deep down, that the countryside is not a commodity

- which can be traded. Like an Elgar symphony or a

- Turner painting, its price 1s not reaily the peint.
But the countryside is highly valued. People care
passionately about it. The value attached to owning
“land, for example, goes far beyond the economic
return it may bring, The ‘wealth of wildlife’—an

- alternative term for biodiversity—means far more
than any economic gain derived from its sustainable
use. The value of the countryside as a place for
recreation—a place to walk, to be with friends, to
reflect, to commune with nature, to keep fit—is

- immense even where little money changes hands.

The value (singular) that many people place on the

countryside leads to a lively debate about the values

~(plural) to be attached to it. It is not only the Lake

- District which in Wordsworth's phrase is “a sort of
national property”, but the countryside as a whole.

" The Countryside Commission is an institutional

- embodiment of the sentiment that we all have an

- interest in the countryside. One of the most important

- value systerus in the countryside is that associated
with rights of private property. Sometimes this is in
conflict with those who assert a right of access to the

" countryside for recreation. Different value systems
can come into play when anglers meet canoeists,
horse riders meet motorcyclists, or planners meet
farmers. Dispute can be bitter because the
protagonists care deeply about the activity which

 they represent.
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Comment

A friend and I were out for a walk on a sunny
afternoon this spring in the Wye Valley just north of
Ross. The countryside locked stunningly beautiful.
Putting the world to rights, we were reflecting on the
proposed merger of English Nature and the
Countryside Commission, and on the different
traditions each organisation represented. One of the
reasons that the merger has proved problematic, we
reflected, lies in the differing cultural traditions of
the two organisations.

The tradition from which English Nature springs
has seen human kind as apart from nature and has
taken essentially a pessimistic view. The natural
world is under attack from human encroachment,
The remaining vestiges of nature are subject to
constant attrition. Hedges, heathland and flower rich
meadows diminish every day. Human kind is a
destructive force from which nature must be
protected. Conservationists represent the thin green
line of last defence against uncaring humanity.

The Countryside Commmission's tradition, on the
other hand, sees people as inextricably bound up
with nature. The ‘cultural landscape’ is the chief
expression of this relationship. Much of what we
value in the natural world—those same hedges,
heaths, and meadows—are the products of human
activity. For good or ill, humankind has modified the
natural world, will continue to do so, and has the
capacity to create, as well as destroy. It is a vision of
the countryside based on hope.

‘We need both these perspectives, you may say.
Both contain wisdom. Whether they are compatible
in the confines of a single organisation is another
matter.

So the merger debate runs on. My main point is
this: that values are hugely important in the
countryside. Values are not something handed to us
by governments or bureaucracies. They are things
that we hold dear within ourselves. Let us explore
and enjoy the things that we value about the
countryside, recognise that they are a primary
motivation for much of what we do, and respect and
even celebrate the fact that others may see the same
view in a different way.

Roger Clarke
Director of Policy

Countryside Commission
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Valuing Woodland Walks

Introduction

As the recently published 1993 UK Day Visits Survey reveals,
walking remains the most popular form of active recreation in
the countryside. Much of this takes place on public rights of way
and in areas of free access such as many of the forests and
woodlands owned by the Foresiry Commission. These resources
are known as ‘public goods’ in that access and use are largely
unpriced with no fee being charged.

However, providing such access and the associated
infrastructure such as signs, car parks and gates incurs substantial
public expenditure which is often borne by local authorities. This
piece reports on a pilot project conducted in summer 1993
designed to find out how the public valued access to 2,600 acres
of mature, mainly Scots Pine, urban fringe woodland in Windsor
Forest managed by The Crown Estate, A car park is provided at
one end of the stie adjacent to a heritage centre and its
refreshment facilities which are run by Bracknell Forest Borough
Council,

The main objective of the praject was to iry to measure the
value ascribed to the use of woodland paths. Other objectives
were to find out why people used these woodland paths, what
they thought of them, the characteristics of the path users, and
how these were linked to the values given. To achieve these
objectives, a series of detailed personal interviews were carried
out with users of the paths.

Survey Findings

The path users:

+ tended to be middle-aged:

« onaverage, lived about five miles away;
and:

+  some 40% had left full-time education at 21 or over;

+ around half belonged 1o at least one ‘countryside’ body
such as the National Trust

« more than 40% had an annual household income of
over £40,000;

+ spent on average just over £50 per month on leisure.

B R

The average interviewee used the paths 44 times each year. A
series of reasons were given for using the paths with the most
common being: dog walking; nature appreciation; and family
walks. Many of those we interviewed used the refreshment and
other facilities at the nearby heritage centre—The Look Out—
either before the walk or intended to do so afterwards.

In order to gauge what atiributes connected with the paths
users most wanted, and how well these particular paths met
them, users were first asked to assess the ‘quality’ of each of 11
features associated with the paths by scoring them on & ten point
scale. Second, users were then asked which three of the same
features associated with the paths they ‘valued’ most. In terms of
quality, ‘fresh air’, ‘accessibility’ and ‘car parking’ ranked the
highest, The features that the interviewees valued (je. wanted)
most were ‘peace and quiet’, ‘fresh air’ and ‘landscape/views’.

Over the last 15 years or so environmental economists have
developed and gradually refined techniques for valuing non-
priced ‘public goods’ such as the presence of wildlife and the
availability of countryside recreation facilities like fishing. The
most flexible and widely used technique, and the one used for
this project, is known as ‘contingent valuation’ (CV). This
‘expregsed preference’ technique involves direct questioning to
find out what value people have for a public good such as
countryside recreation if a market did exist or if another method
of payment were available.

The amounts that people were willing to pay for access were
elicited by a bidding process involving the interviewees moving
from providing an initial bid through 1o the final maximum
amount they would be prepared 10 pay. In this case, before
bidding, users were asked to imagine the hypothetical situation
that funds were not available to either maintain the paths or to
keep them open so that funds were needed from the public for
this purpose. Three possible ways (or ‘payment vehicles’) of
obtaining such funds were postulated. These were: charging a
daily entrance fee for entering the network of paths; an additional
amount on the Council Tax; and a one-off donation to a
charitable trust to maintain the paths in perpetuity, The Table
opposite summarises the amounts people said they were willing
to pay for use of the path network by the three payment vehicles
used.

In summary:

+ the average entrance fee our respondents would be
willing to pay was £1.18;

» whilst 20% would not be prepared to pay anything,
nearly 50% said they would pay vp to £1.00;

« the average addition to the Council Tax stated was

£2.40. This covered a wide range of values and, as can

be seen in the Table, some 30% would not be willing to

have any addition to the Council Tax.

- just over 50% of the interviewees preferred the entrance
fee payment vehicle, whilst 40% thought the addition to
the Council Tax was the best method;

» less than 10% regarded the one-off payment as the best.

+ the average one-off charitable donation those interviewed
said they were willing to pay was £21.02;

= but nearly a third said they would not be willing to

donate anything in this way. A fear that a cheritable

trust might not keep the paths open in perpetuity seems

to have heen the main reason for this.

Countryside Recreation Network News
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‘Willingness to Pay’ for the Path Network by
Charging Method Proportion (%) of
those Questioned

Entrance Fee Payment

Nothing 20

I0p o 50p 26

over 30p - £1.00 25

over £1.00 - £2.00 18

over £2.00 11

Addition to the Council Tax

Nothing 28

10p to £3.00 19

over £3.00 - £5.00 12

over £3.00 - £15.00 23

over £15.00 v 18

One-off Donation |

Nothing 31

10p - £106.00 30

over £10.00 - £25.00 19

over £25.00 - £50.00 14

over £50.00 6

Statistical analysis revealed a strong relationship berween the
entrance fees people stated they were willing to pay and:

+ the distance they had travelled; and

«  their leisure budget.

Similarly, a strong relationship existed between the addition to
the Council Tax that people said they were willing 1o pay and:
« their monthly leisure budget;

«  the number of times they used the paths in the year; 4nd

« thelr assessment of the quality of the path system.

Conclusions

Used with care, the Contingent Valuation lechiique can thus be
applied ro value the somewhat nebulous concept of the walking
experience. The valuations derived seem reusonable in that the
relationships between the thres measures used are logica! in that
one would expect people to pay more for unlimited use over a
year than for just one visit and, also, that people would be willing
to pay even more for unlimited use ol the woodland walks for
ever,

YWhat use is this valuation to owners and managers, often
local authorities, of rights of way and woodland walks? How can
it help them in carrying out their responsibilities even if projects
such as the ore reported here show that the valuations are
realistic? Is it a practical aid to down-to-earth management or is
it only of interest to academics? These questions can be
answered in three broad ways. First, in current times when issues
of accountability are to the fore, the CV technicue can provide
evidence for such purposcs in that estimates of user valuations of
walks and walking can be derived and then can be set against the
costs of provision in a hypothetical sense. (n the case reported
here, a cost-benefit ratio of 1:17 resulted. This ratio is on the
high side, probably because of the associated facilities by the
woodland paths and also as access has only been allowed since
three years ago. Second, the valuations derived from usc of the
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CV technique for such forms of recreation can also be used to
help muke resource allocation decisions. For example, to enable
prioritisation between alternative facilities or the improvement
of [acilities or the development of new facilities by local
authorities. Third, by linking user characteristics with their
valuations, site managers can better get an tapression of what
segmenss of their target audience appreciate most about the
facilities in question. In this way the guality of the recreation
experience can be accounted for,

Finally, it should also be pointed out that the cost of carrying
out the necessary survey for this CV technique is relatively
cheap even when using well-trained and experienced
interviewers. This is especially so when one considers the costs
of promoting visits to such sites and the provision of maps and
signs for users 10 be able to find them, Using CV is alsoc much
cheaper than the standard market research exercise that is
frequently done by providers of formally priced recreational
facilities. Charging [or informal countryside recreation,
parnticularly on the wban fringe, might in the future be thought
appropriate or become necessary financially. The project
reported here has both shown that the CV technique can play a
part in deciding on the charge rate as well as indicating that such
a charge would be acceptable to the public,

R B Tranrer, R M Benneit & N F Beard
University of Reading

Environmental Economics Workshop Report

The 55 page report of this workshop which includes all
papers presented at the event is available from the CRN
Manager (address on page 2) price £5.00. Please send
payment with order, cheques payable to "University of
Wales College of Cardiff'.
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The Trans Pennine Trail

The 240 km Trans Pennine Trail (T.P.T.) runs from Liverpoool
to Hull. It is a project with participation from all 30 local
authorities along the route and, when completed, will be a unique
route for walkers and cyclists, and where possible for horse
riders and disabled people. The resorts of Hornsea and Southport
will be connected by the Trail and there will be north/south
routes 10 the major cities of Leeds, Sheffield, York, Chesterfield
and Manchester. When these north/south routes arc taken into
consideration, and all the alternative routes for different user
groups, a total of well over 600 km of T.P.T. route can be
identificd. The Trail, which uses many existing rights of way,
canal towpaths, disused railways and riverside paths will be
robustly surfaced, enabling people of all uges and capabilities io
gain access to the countryside. It is intended that the route will be
mostly off-road and therefore safe for family cycling. Where
roads are used, such as in Humberside, these are quiet lanes.
Where roads must be crossed, which is incvitable in the case of
such 2 long route, every effort has been made to find the safest
crossing point and o provide warning signs and refuges where
possible,

Around 54% of the Trans Pennine Trail cycling route is
developed now, but more than 70% of the walking route is
already available for use. Whereas the walking route has often
used existing rights of way and has therefore needed only
waymarking, the cycling route has required complete
construction, Sections already in existence and enjoying good
use include the Liverpool Loop Line Path, the Cheshire Lines
Path in West Luncashire, the Longendale Trail developed by
North West Waler in the Peak Park, the Dove Valley Trail in
Barnsley, the York - Selby Path and the River Valleys in Greater
Manchester. Some sections are still at the planning stage, while
other key sections are currently under construction. It is hoped
thal the entire route in the borough of Warrington for example,
will be complete by late 1994,

The parinership between the local authorities along the route
is one of the more pioneering aspects of the project and one
which most people find interesting. Clearly there could not be a
trans Pennine trail on this scale without the support of all the
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local authorities. The investment required of each local authority
in order to complete the T.P.T. in their area naturally varies
according to the lacal circumstances. In some cases there is an
existing off-road route which forms & very convenient route for
the T.P,T. One example of this is the section of T.P.T. which
connects Selby with York. This was already developed by
Sustrans and opened in 1987 on the course of the former cast
coast mainline, This is not 1o say that nothing further happening
in York. On the contrary York City Council are expanding their
network of cycle routes to provide a great deal of interest to
anyone who does arrive in the ¢ity on the T.P.T. At the other end
of the scale there are local authorities without convenient disused
railways which have had to find a completely new route
wherever they can. Some of the very urban and highly developed
sections ol the route can present problems of route finding, and
50 can some of the very rural areas where existing rights of way
have been given footpath status and landowners are very
reluctant 1o see them upgraded to bridleway. It s obvious from
looking at some of the tracks concerned that the foolpath
designation is crroneous, but regularising the siruation can be a
long, expensive process.

Generally, the project benefils from a great deal of
enthusiasm from the local authorities at both Officer and
Member level. The authorities may have different political
persuasions and different priorities but they mostly agrec on the
imporiance of aceess to the countryside [or the people who live
in the densely populated corridor between Liverpool and Hull.
The etforts of the authorities are being co-ordinated by a project
officer based in Bamsley, where the idea was born. Barnsley
itself is a far sighted authority which in 1937 commissioned
report from Sustrans on the possibilities for recreational after
uses for its network of disused railway lines. Sustrans
recommended a network of recreational routes extending beyond
the borough boundary. The idea of the Trans Pennine Trail was
bormn and for a few years the project was taken forward by
erroling other authorities and building support by Bamnsley until
funding for a project officer was secured. The 30 local
authorities now involved in the T.P.T. project meet in “Area
Groups”. A geographical basis for splitting (he authoritics into
smaller groups waorks well although cross-boundary issues may
still remain between the groups. These are generally solved on an

The Trans Peanine Trail
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individual basis. One authority from each
Area Group takes the lead and sends a
representative to the T.P,T. Executive

. NORTN STA Group which oversees the direction of the

enlire project.
Another exciting aspect of the Trail
is the possibility of designating it part of a
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= M :__,EJ‘-‘—}-:: Y0 European Ramblers, an umbrella
- 9 (}5 o wﬁ\& organisation representing Rambling
&f% 6 SN organisations from 235 European countries
M; S*r‘vﬂg}‘ nz including Britain has indemified the
”[‘“6 ;ﬁwﬁ ) possibility of extending their route E8 into
el s T~ and across Britain linking the two great
o ko ports of Hull and Liverpocl. ES begins in
+. The Lirir Licrieq titoth Bl . . .
Secton st b dooped e ey Y lstanbu_l and erosses Greece, Bulga.na,
T 7 T longandl vl Romania, Ukraine, Poland, Slovakia and
b pbldianedey | 4, Tk Lt arion Yovputh the Czech Republic, Austria, Germany
€ boteby om bl oA U 3hyto By sunik and Holland to finish, at present, at

Rotterdam. A ferry journey to Hull
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provides an excellent Jink to the Trans
Pennine Trail. Long Distance Cycle
Routes on the Eurgpean Mainland are
less well developed, but there are two at
present and the potential obviously exists
for working towards becoming a part of
one of these in the future.

Promotion of the Trans Pennine Trail
is 2 most important aspect of the work of
the Project Officer. It is now well
accepted that promoting the facilities
which exist is vital to encouraging people
to cycle. Several lcaflets are now
avzilable covering regions or sections of
the Trans Pennine Trail, 2 twice yearly
Newsletler and a leaflet called “Walking
the Trail”, This was written by Peter
Dyson, #n active member of the Long
Distance Walkers Association. It was then
checked by everyone involved in the
project and is being gradually perfected
before a print run is commissioned. It
recognises that over 71% of the Trail is
available for walking now, although often
not signed as such, and it uses definitive
footparths to fill the gaps between the
available sections of route. All these
publications are available from the Project
Officer. Like the [4 National Trails, the
Trans Pennine Trail will be a long
distance route of great importance so the
task of identifying the facililies such as
parking, cyele hire, stabling, loilets,
telephones, pubs, cafes and
accommodation along the route has
begun. Eventually there will be some
encouragement to people and businesses
to gain advantage [rom the T.P.T. by the
provision of the facilities mentioned.
Simitarly the local suthorities may be
encouraged to provide toilets and parking
accessible to disubled people, which can
make the difference between their ability
to enjoy the Trail or not,

The final aspect of the Trail to
mention is the management of the
finished path, As authorities gradually
move towards completion of their
scctions, the emphasis will shifi towards
the invglvemnent in the project of
managers rather than implementers. The
Trans Pennine Trail authorities are now
beginning to consider the mechanisms
which will be necessary for co-ordinating
the management to a high standard of
such a long route.

Pam Asliuan

Trans Pennine Trail Officer

¢lo Dept. of Planning, Barnsley MBC,
Central Offices, Kendray Street, Barnstey,
S702TN Tel. 0226 772574
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Guides to Walks in Kent

Kent County Council has recently published two colour guidebooks to walks in the
‘Garden of England’.

Along and Around the Etham Valley Wuy is a practical, illustrated guide, designed
to be tucked into a map case, to the beautiful 22 mile Elham Valley Way between
Canterbury and Hythe in the Kent Downs AONB. The guide to the main walk is
supplememented by details of six circular walks of varying lengths linked to the
main path,

Circwlar Walks on the Saxon Shore Way is 2 combined guidebook, route card and
footpaths map detailing walks in and around Brockhill Country Park, near Hythe.
Three circular walks between three and seven miles long provide a network of paths
linked to the Saxon Shore Way (a long distance route following the Kent shoreline)
and the North Downs Way (a National Trail in east Kent).

Both publications (£2.45 and £1.45 [inc. P & P] respectively) are available from

Roger Lambert, Access and Recreation Officer, Kent County Council, Planning
Depariment, Springficld, Maidstone, Kent MEI4 2LX

Canoeing and the Environment

The Britisls Canoe Union (BCU), which is the governing bedy for the sport and
recreation of canoeing, has the following paragraph in its environmental policy:

“The canoe is a traditional craft used throughout the world for exploring
wilderness areas and observing wildlife without disturhing it. The canoe
causes no erosion, noise or pollution and leaves no trace of its passing.
Wildlife and landscape are an essential part of the canoeist’s pleasure for
acsthetic, cultural, and recreational reasons. It is in the canoeists interest to
conserve the environment”,

The BCU acls positively on environmental matters by educating its members
to respect and conserve the envirenment in which they enjoy their pasiime and
which hey share with others. [r addition the BCU structure includes an
Environmental Conservation Panel, which provides advice and information to
the BCU Access Committee und to members.

Decisions by environmental and countryside agencies can have a major
impact on the opportunities for canoeing, There is concern that the decision
makers may think that canocing is an unacceptable activity in the miore sensitive
environments and seek to prevent canoeing taking place. The BCU believes that
such instances usually stem from a lack of first hand knowledge of the
environmentally friendly nature of canoeing. The BCU perceives that, where
there is doubt, the tendency is to play safe by seeking to restrict canoeing.

‘There are examiples of good practice, which illustrate the willingness of
canoeists to co-operate with those responsible {or the countryside and wildlife,
The cliffs of North Stack on Anglesey are a case in point, where canoeists keep
away from the cliffs voluntarily in the nesting seuson. We urge those wishing to
manage sites in the best interests of conservation Lo consull the users for
specialist information before bringing in access restrictions. Where restrictions
are justified they should only be applied to localions and at times where
unacceptable disturbance would result if access were permitted,

The BCU would like to take advantage of the columns of CRN News to
appeal to all decision makers o seek expert advice from the BCU before any
decisions are taken that conld alfect canoeists. Belter still, canoeists would
welcome the chance to be invelved In consultations at an early stage in the
planning of any proposals relevant to canoeing.

Carel Quaife

BCU National Development Officer

The British Canee Union, John Dudderidge House,
Adbolton Lane, West Bridgeford, Notingham, NG2 SAS
Tel. 0602 821100
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Training for Profit in the Countryside

The ADAS (Agricultural Development Advisory Service) Approach

The Need

Business are oflcn so close 1o the job
being done it is sometimes difficult Lo see
clearly where they may benefit from
improving skills. Even when they do,
obtaining the right training may be very
1ime consuming in travel and research,
even if it is available. Added to this the
cost for some small businesses ts very
high if their need is to be closely matched.
One way these disincentives are being
reduced is through the marketing and
trading groups being formed amongst the
growing band of iversifying farmers and
other gpecialist traders.

ADAS is currently working with a
number of such groups of businesses. We
{ind that affordable bespoke training can
be developed effectively when such
groups have a common vision and
identify their need together.

The Value of Groups

[n recent years ADAS has been inlimately
involved in the establishment of Farm
Attractions gronps, Specialily Food
groups and Farm-based Tourist
Accommiodation groups. In most cases we
are not just involved with the group as an
entity but also provide a range of advice
to individual members. Such close
working enzbles our consullants to help
group members identify thetr needs and
anticipate subject areas which are still on
the horizon, so helping them stay one step
uhead. Huving a common purpose the
business group itself provides a unique
network through which market, technieal
and legislative information dissemingtes
rapidly.

Stimulating a Response

The economic environment of farming is
changing so fast that the need for
information and training has never been
greater. The cultural change has been
such that some 40% of English farms now
huve new agricultural or diversification
enterprises on their farm and
approximately half of the enterprises have
been established in the last eight years.
MAFF commissioned ADAS to wrile 2
number of booklets dermonstrating
suceessful good practice in a number of
areas and providing sign-posting (o
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additional specialist sources of advice, guidance and training. These publications
provide a useful starting point for businesses to assess their wraining need. They are
published by MAFF under the following titles:

Success with a Small Food Business—ua guide 1o starting and developing your business
{Ref. PB 14753)

Success with Farm Diversification—a siep by step guide (Ref PB 1639)

Suceess with Farm-bused Tourisni Accommodation—a guide to meeting customer
requirements (Ref. PB 1688)

Success with Sporting Emterprises on Farms—a guide to farmers and landowners (Ref.
PB 1687}

Success with Marketing Diversified Enterprises—concepts and applications (RESf, PB
1690)

Copies may be obtained free of charge from: MAFF publications, London SE®% 7TP
Tel. 081 694 8862

Business Priorities

Whilst such information is very helplul it does not assist in deciding on priorities. For
best effect it is essential that any training fits in with the marketing and business
development plans for the business. Even before the creation of standards such as
Investors in People, ADAS has been helping businesses to integrate staff development,
business needs and training.

The development of a prosperous diversified enterprise oflen brings with an increase
in employed stuff and & whole host of new demands, An example is one Farm Attraction
business where ADAS provided consullancy to assess the product offer in the light of
market demand, the business healih and structure and, along with a marketing and
business development plan, provided guidance on the restructuring of the management
ol the business und 1he training pecessary to implement it

With an increasing number of staff trained in providing Consultancy to Investors in
People standard ADAS are being requested to provide this type of service more
frequently. As a member of the Farm Attractions Group the business in the example
above was able to benefit from very cost effective customer care and other training
provided by a local college, designed to meet the needs of farm attraction operators.

Information Transfer

[n the future, businesses of this type and others in the Farm Anractions groups will be
able to benefit from even mare accurate information about their special sector of
business. The National Farm Auractions Network which ADAS has fostered will be
able to help disseminate and stimulate the application of information gnined from a
Survey of Farm Attractions currently being undertaken by ADAS and John Brown and
Cornpany.

The ready-made network will provide not only the condull for information but &
focus for any individual and group training and consultancy, the objective being to see a
well trained and healthy sector of the tourist industry. What is working for the Farm
Attractions sector could equally apply to & number of others. [n manuging the Cumbria
Farm Tourism Initiative ADAS is already working with the Farm Tourism groups in
that area in improving business performance and developing new training approaches.

Brian Angell

Senior Consulrant

ADAS Business Consuliancy Development Centre
ADAS Wolverhampron

Countryside Recreation Network News
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Training for a Better Countryside:

Countryside Commission Policy & Action

Our countryside and our use of it is
changing. People are recognising it a3 an
important asset to be protected and
enjoyed alongside uses for agriculiure,
forestry and other purposes. However,
caring for u beautiful and accessible
countryside requires positive
management, whether it is in a special
area like a national park or heritage coast,
or less spectacular but still valuable local
countryside or open space in #nd around
towns. Farmers and foresters have always
been the principal managers of the
countryside but today their efforts are
supplemented by many thousands of
people from other walks of life who are
involved, professionally und voluntarily,
in caring for the countryside.

There have been developments in two
directions. First, farmers and foresters are
increasingly including conservation and
recreation management in their land
management practices, and second,
specialist jobs, such as ‘countryside
project officers’, ‘rangers’ or ‘rights of
way officers’ are becoming
commaonpiace. In addition, many people
give their time voluntarily to conserve the
countryside and help others to enjoy it.

Just as the use of the countryside is
changing, so too are the laws that protect
it, the pressures on il and the techniques
used to manage jt. Environmentally
sensitive areas, community forests and
green tourism are just a few of the recent
developments. Growing public awareness
of the environment has led 1o calls for a
‘greening’ of, for example, farming,
development and industry. Looking after
today’s countryside is a highly complex
task rcquiring a wide breadth of
knowledge and skills and, with today’s
pace of chanze, keeping up 10 date is
essential. This, in turn, requires cffective
initial and continuing training in
conservation and informatl recreation for
everyone involved in shaping and
managing the countryside.

How can we ensure that countryside

June 1994

training receives the attention it deserves and fully plays its role in making a beautiful
and accessible countryside for the future? The Countryside Commission recognised the
impartance of training more than 15 years ago when countryside management for
conservation and recreation {irs: developed, but there was no established trainin g in
these areas. Since then, the Commission has supported a range of training initiatives,
based around sponsored short courses. These have been designed to help employers,
staff and volunteers to work more effectively, especially those Involved in projects grant
aided by the Commission.

Training providers, employers and countryside staff have identified the lead taken
by the Countryside Commission and their grant aid as a crucial factor in supperting and
developing countryside training. However, despite such considerable involvement,
countryside training tends still to be ad hoc, poorly distributed and sometimes non-
existent. The Countryside Staff Training Advisory Group (CSTAG) was established in
1988 to address these problems. The subsequent report: “Training for Tomorrow's
Countryside™ recommended the need for:

* training programmes and content to well-balanced and to include the three aspects of

managing the countryside;

— munaging the physical resource of the countryside itself;

— mudnaging to help people to understand and enjoy the countryside and use it
sensitively;

— managing the organisational framework to enable the first rwo to be achieved:
and to include the key inter-personul skills and core knowledge about the many
aspects of the countryside and the organisations involved with it

« better national and regional co-ordination;
+ improved informtation about training opportunities and better training materials;

+  better links berween employers, education and training providers and staff and
volunteers, and the adoption of codes of good training practice;

+ employers to adopt and implement training policies, strategies and programmes on a
continuing basis;

* the development of training skills for managers, countryside staff and professional
trainers;

+ existing professional bodies to widen their qualifications and become more relevant
10 those managing the countryside for conservation and recreation.

The Commission has developed five key objectives in relation to training:

* 10 encourage beller national and regional co-ordination of information, advice and
provisions;

+ to identify and promote improved couniryside training practices;

+  to stimulate the provision of high-quality training opportunities that meet the
raining needs of the countryside sector, particular]y in areas covered by the
Commission’s interests;

- to broaden the range of training approaches used to enable specialist conservation

and recreation managers and those in other sectors to have improved access 10
training in conservation and informal recreation;

+ 1o ensure that in developing and Implementing Commission policies the role of
training is considered. Training implications, needs and priority target andiences will
be identified in all policy statements.
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Recommended Framework for Training for a Better

People concerned wilh shaping and managing a beautiful and

accessible countryside are managers in three respects:

- conserving the physical resource of the countrysicde;

+ managing to ensure enjoyment and usc of the countryside in
ways that are consistent with its conservation; and

- managing systems to get things done.

Everything we do in the countryside imipinges in some way on its
quality, and its use or enjoyment by others. Therefore caring for
it and managing it requires a very broad awareness of these
complex interactions. This framework provides a guide to the
broad range of areas where the Commission’s research has
shown that skills, knowledge and understanding ure needed, The
framework can be helpful, whatever your role whether you ure o
manuger, a member of staff (0 volunteer, an education or training
provider, or someone looking for inilial waining.

For example, a senior manager needs a broad perspective
scross the whole range of areas, with specialist skills in areus

CONSERVING THE PHYSICAL RESQURCE OF THE
COUNTRYSIDE

Basic environmental processes and their effect un landscape and
BCOS)'SHHIIS:

+  soil development;

«  ecological principles:

- climate and change;

« geology, land formation and erosion,

"Types and distribution of landscapes and ecosystems:
< types and their distribution in the UK;
- importaitce notionally and internationally.

Landscupe and ecological survey assessment
Environmental impaci assessment

Creution, enhancement and management of landscapes and
ccosystems (including recreationalfeducational provision) in wuys
consistent sith (heir conservation

At both site und aren seales: ¢

+ writing and working to management plans; o

+  design principles and criterin;

+ criteria and methods {or crention, enhancement and mansgement
(including recrentional and educational use) of each landseupe and
ecosyslem Lype, including: forest and woodlands, moorland and
heathland, urban fringe, wetlands, upland and lowland farmland,
river valleys, dereliet arens, archaeological areas, coastil zones,
arasslands, comimons, specinlly protected areas

Monitoring changes and evaluating management approuaches to
inform future management

Polluiion control and wast¢ management

Environmentally sound land management for productive forestry
(including multi-purpose use)

Cuuniryside and environmental law and its enforcement

Incorporating new developments and initiatives in policy and
‘practice
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such as policy making, planning, and the management and
development of staff {in addition 10 uny area of previous
expertise). A specialist, for example un ecologist, planner, estate
worker or forester, will have detailed knowledge and skills in
their own professional and related areas but set within the
broader context of the framework. In this way each person would
be fully aware of the impact of their activitics on the landscape,
its ecosystems, and recreational or other land uses.

Training must become more closely attuned to the needs of
the people who are managing (he countryside or influencing its
use. This applies equally to education and training provided by
the further and higher education sector, 1o shorl-course
organisers, in-house trainers or those developing other
approaches. This framework should guide their work particularly
during the time before industry leads bodies such as COSQUEC
complete their work in defining standards.

MANAGING TO ENSURE ENJOYMENT AND USE OF
THE COUNTRYSIDE IN WAYS THAT ARE
'CONSISTENT WITH ITS CONSERVATION

TImpact ol humuns on the countryside over time

= population growth;

« use of resources stich us water, minerals etc.;

~  global conservation and sustaingble development;

.+ changing [and uses and socio-economic trends;

- pollwion and waste,

‘Countryside Planning

‘Recognising, surveying and assessing people’s pereeptions. values

:and needs relating to the countryside:

~  importance of landscape, nature, history and archacology, rural and
urban culture and recreation;

'+ differing perceptions and needs (eg. of urban/rural dwellers,
women, ethnic groups, foreign and domestie visilors),

Managing, develuping and promoting the use of the countryside for

recreation and resolving confliets including:

. survey and assessment of people’s needs and recreational polential
of &n areafsite;

«  wrhiing and working (0 management plans;

.+ sensitive design and manasgement of fucilities #nd services
(including rights of way, public and commercial recreation siles,
facilities und services, open access areas and commons):

+  providing information, promoting undersianding and creating
confidence and abilily about enjoying the countryside;

- managing recreationn} activities (including: informal recrealion,
countryside sports, new activities, countryside events, outdaor
education, tourism, visitor safely and ‘customer care’).

Muniforing changes and evaluating management upproaches to

inform future management

.Bui[ding interest in and suppori For the countryside and ils

conservalion through: campaigning, environmental education,
countrysicde inlerpretation, working with the media, involving people in
caring for their own environmeni,

Law relating to use and enjoyment of the couniryside and its
enforcement (eg. planning, public liability and safety, righis of way
and access).

Incorporuting new developments and initiatives in policy und
practice

Countryside Recreation Network DNews
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Countryside

MANAGING SYSTENIS TO GET

THINGS DONE

:Histury of organisations and systems for

landscape and nature conservation and

countiryside recreation and access

including:

» the role of voluntary, public and privale
sectors;

- nationa! mitd international sysiems [or
conscrvation and recreation.

Policy making for countryside
organisations and lor conservation und
recreation

- colleeiing cluts and generaling policy
options;

- policy instrumentss

+ consullation procedures;

- harnessing support for, and implementing,
policies,

Preparing, implementing and monitoring

organisational and work plans:

« business/corporate/marketing plans;

» work programmes and action plins—targets
and priorities;

- arganisational systems and procedures
(including: finuncial munagement, fund
raising, sponsorship and grants, office
procedures und managemenl, recar

. keeping, stock control, contract brieling,
tendering zod manggement);

« using informalion technology;

- setting and monitoring standurds und
performance indiculors.

Management and supervisory skills lor

vnesell'and others:

= staff und volunteer recruitment and reicntion

. time munagement;

- self, individual and team munagement;

» comnwnieaiion skills including public
speuaking, telephone skills, report writing,
negotiation and laison;

- training and development,

‘Working tv enviropmentally seund
practices

» environmental auditing;

~ adopling environmentelly sound policies

. and praetices.

Working with other organisations

such as voluntary organisations, campuigning
and pressurc groups, private employers,
centrl and locul government, local
communities, fand owners ctc.,

Using the political and decision making
system

Employment and business law and its
application

{eg. health and safety, Laxation, equal
apposiunities).

Incorporating new developments and
initiatives in policy and practice
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South East Region Countryside

Training Project

In April 1991, in the light of the
Report: “Training for Tomorrow's
Countryside”, the Countryside
Commission initiated a project to
look at the provision of high quality
training which would be accessible
10 a range of countryside staff,
Angela Gamble was appointed as
the Countryside Training Co-
ordinator for the South East.

The Project, hosted by Essex
County Council, was set up with
support from the Countryside
Commission and twenty five
countryside employers. This has
now grown to thirty seven and
includes County, Borough, District
and City Councils and some smaller
Projects and Trusts. Current and
future (raining needs of staff such as
Rangers, Project Officers and
Countryside Managers along with
saps in training provision in the
South Bast region have been
identified and guidance is given to
both existing and new training
providers to help them tatlor their
courses to the needs of countryside
staff in the region. In addition 1o this
individual service the Project
produces and circulates a Training
Directory each August which sets
out information about courses in the
South East. The number of courses
offered has increased substantially
with the prospect of the develop-
ment of alternative methods of
raining, such as work experience
and open learning.

The Project has been active in
raising awareness about the
development of National Vocational

Qualifications (NVQ’s). In the last
three years informarion-giving
sessions have been given, (free of
charge to contributors) where the
Council for Occupational Standards
and Qualifications in Envirpnmental
Conservation (COSQUECQC) have
explained the development of
NVQ’s and how their introduction
affects the countryside organisa-
tions. The Environmental
Conservation at levels II, IIT and IV
was launched last May and training
organised by the Project will be
linked to the NVQ standards.

An important objective for the
Project is to assist contributors with
the preparaiion of training strategies
and structured programmes. A
variety of methods have been
developed Lo assist employers
including training needs analysis
forms, training charters and
individual summaries where
possible training activities to meet
needs are recommended.

The third annual report of the
Project is now due which will
identify and evaluate outputs, reflect
on successes and problems and
make recommendations for future
action as the project moves into its
fourth year. The Countryside
Commission hopes to appoint
Regional Training Advisers in other
parts of the country,

More information on the work of the
Project is available from Angela
Gamble on 0245 437741

WORKING IN AN INTER-DISCIPLINARY WAY
Multi-purpose munagement plans for areas and Sites—their preparation, implementalion

and monitoring;

how to useft;

* Using expertise From other specialisms—knowing and advising other on shere to find and

© Promoting sustainable management and development of land and resources.

11



Training

they galn realistic winter mountaineering experience with often & mix of all these in any
one week.

At Plas y Brenin, we concentrate on leadership and supervision in mountains and on
water, estate management, reporting, first aid, photography, site inspection in difficult
terrain and, during a one week field visit to Enlli {Isle of Currents), island e¢cology. The

A Neat Partnership

Few readers will have heard of the
Countryside Management Training
programme run by Coleg Normal Bangor

under the auspices of the University of
Wales. This one year post-graduate course
is, surprisingly but like alt good whiskies,
12 years old and highly successful for a
aumber of reasons.

First, it is & true purtnership venture.
The College administers and hosts the
course, usually for 12 -14 siudents but,
due to prevailing circumstances, niost
students we self-financing. This is a rea)
problem for them because at around
£2,000 i1 is an expensive oplion.

The University awards the
qualification but the College inducts
students and asserts ilself with, among
other things, basic ecology, biology and
communication units spread through the
acudemic year. This is enhanced by five
or six one week residential units with the
Field Studies Counci! staff at Rhyd y
Creuau (Betws y Coed), the National Park
Study Centre at Maenlwrog and al Plas y
Brenin, the Sports Council’s National
Mountain Centre at Capel Curig.

As this is an ‘uplands’ bused course
and as the Counryside Council for
Wales® headquarters is nearby they,
having several mouniain nature reserves
as well as being responsible for the
foreshore and niarine environments, give
a few weekly study sessions in realistic
problem sharing and work experience,
The CCW and n Coleg Normal tutor then
top it up with a mini ‘conference’ where
invited guests listen 10 opinions of the
students about & range of previously
researched issues,

The course attracts a wide spread of
experienced mature students, all with one
thing in common-—previous commitment
to countryside acrivity, conservation or
voluntary work. Typically, this year’s
group contains geographers, teachers,
philosophers, creative artists agriculturists
and, ['m: pleased to announce, an
unusually high percentage of women.

T can only speak with true convietion
about the units at Plas y Brenin, where I
work, but suffice it to say il is a very
powerful course with much emphasis on
practical applications. Students rub
shoulders with many of their future
employers as well as uscenders of
Everest; they work with BTCV (hedge
laying, wall building, (ree planting etc.),

12

latter is a wild and lovely place off the coast of Eryri’s hills and serves as a fitting
climax (o months of listening, learning and practice.
You ought 1o know more? So write to: Admissions, Coleg Normal, Bangor,
Gwynedd, North Wales LL57 2PX
Derek Mayes
Development Officer
National Mountain Centre
Plas y Brenin

Wales Tourist Board Welcome Host

‘Welcome Host’ is an nhgoing, comprehensive, communily-based prograinime
designed 1o upgrade the standards of service and hospitalily provided to ihe visitor
and consumer within Wales, Welcome Host is # one day seminar concentrating on
interpersonal conmunication and customer service skills, Sentinar perticipants
also learn about the attraction of their arex and region, details that will help
visitors fully enjoy the experience of their siay.

Welcome Hosl @ims to:

- upgrade the level of service and hospiwlity provided to the visitor and the
consumer throughout Wales;

- Increase gwareness of the importance of tourism o Wales.

Recent sudies in British Columbia (the home of Superhost, the forerunner of
Welcome Fost) have shown that businesses lose most customers (around 689%)
because of the indifferent aititudes of their staff. It also costs five times as much to
get a riew customer as it does Lo keep an existing one. Changing staff attitudes
therefore makes good business sense, especially in an industry deiven by word of
mouth,

To date (Feb. 1992 - Dec. 1993) 16,655 people have been Welcome Host
trained, Currently, 36 community organisalions are acling as community co-
ordinators, organising semindrs in their lacality. Corporite hosts include Midland
bank, CCW, Bass Wales and West, Marks and Spencer, Safeway, the National
Trust and a number of Joca) suthorities.

Benefits

For the Commuuity
« longer visitor stays;
more maney spent;
+ increased services for residents and visiiors.

For Local Businesses

«  beller service standitrds for local consumers;

+ heighiened employee pride and sense of responsibility;

+  lower staff wrnover;

» low cosl/high impact eniployee (raining packnge:

- ties into a high profile/high awareness programme that will be recognised
nationully.

For Individual Particpanis

+ enhanced conflidence;

= new skills—communication, customer relations and interpersonal skills;
+ [ull commitment to training time for a solid return in ‘on the job’ skills.

continued apposite

Countryside Recreation Network News



Training—Second Nature to
English Nature

Not surprisingly as England’s official nature conservation body,
English Nature (EN) traditionally offers its staff training to
develop conservation skills in managing habitats or species.
Increasingly though, people outside the arganisation, from all
walks of life, need an understanding of the principles and
practices of nature congervation.

Helping more people learn about and contribute to the
conservation of England’s wildlife and natural features is central

.-10 EN's vision. Working alongside such bodies as Local

Auvthorities, English Heritage, The Landscape Institute, IWRB,
and the National Rivers Authority, and jointly designing and
running nature conservation-focused seminars and training
courses is one of the ways in which EN is helping professionals
in other organisations develop &n appreciation of nature
conservation and set it in the broader environmental context.

As many will know, EN has recently undertaken a major
restructuring into smaller autonemous customer-focused teams.
Through this means EN aims to achieve better nature
conservation. These days, however, living within the tight
constraints of public expenditure, success depends crucially on
knowing how to get the best from one’s resources through
business planning, seiting clear goals and objectives, financial
and project management, developing staff through coaching and
mentoring; using the full potential of information technology.
These are just some of the elements of a major three year training
initiative [or English Nature staff called ‘New Leaf”.

The New Leaf Programme has been designed with the help of
the Civil Service College and sach medule is tailored to fit the
reality of the job managers and siaff are required to do.

Now in its second year, New Leaf is already paying
dividends as EN’s 39 Teams take on greater levels of delegation
and manage resources locally.

The New Leaf Programme will end but training will continue
to play 4 vital role by stimulating learning and sharpening-up the
skills which sustain peoples’ commitment 1o nature conservation
both inside and outside English Nature.

Contact: Peter Winguate, English Nature, Northminster House,
Peterborough PEI {UA 0733318216

Welcoxﬁe Host I1

This scheme is currently being developed by the Wales
Tourtst Board and aims to:
+  build on the knowledge and skills gained through
_ participation in Welcome Host I;
"+ be of gennine business value to participating touism
organisations. '

Welcome Host I seeks to address the owners,
operators and managers of businesses. The seminars held
under Welcome Host I will be expanded to include:
markeiing and sales techniques, the importance of
delivering a quality service, team leading and developing -
the business.

- Wales Tourist Board, Brunel House,
2 Fitzalan Road, Cardiff, CF2 1UY
Tel. 0222 499909
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Centre for Environmental

Interpretation

The Centre for Environmental Interpretation (CEI), established
in 1980, is based at the Manchester Metropolitan University with
an office in Edinburgh. It is concerned with the wise
management, development, public understanding and enjoyment
of places with natural and historic significance, During the 1980s
the importance of interpretation at heritage and countryside sites
became firmly established. Whether driven by a desire to
conserve an important natural or histeric resource, to manage
tourism pressures, 1o stimulate economic development or to
involve lacal people in their heritage, the need to communicate
with and inform visitors has become increasingly important as
they demand ever higher standards of site management and
interpretation, whether at heavily used nationally recognised sites
or lesser known but nevertheless important local heritage sites.

CEI aims at the increasing the quality and professionalism of
interpretation facilities and services in the UK through
developing training courses and professional qualifications,
During the late 1980s a number of academic institutions began to
launch new diploma and degree courses or modules of courses in
Environmental and Heritage Interpretation. CEI has supported
this growth in interest in the subject and has held meetings to
bring staff together from these various institutions, The group
now meets under the chairmanship of SIBH. All courses are now
promoted through the annual training and education directory
distributed by CEI free of charge to over 3,000 addresses
throughout the UK. In 1994 CEI launched its own postgraduate
Diploma and MA in Environmental and Heritage Interpretation.
This course combines the Centre’s experience with short courses
and practical advice developed over the past 12 years.

With the formation of the National Council for Vocational
Qualifications, CEI had the opportunity to establish the practice
of interpretation as a defined group of testable skills. In 1939 the
Centre prepared an Occupational Mapping Report for the
Training Agency which identified interpretation as a definable
disciptine with over 20,000 employees involved nationally in
planning and delivering interpretation facilities and services.
Warking through COSQUEC, the Council for Occuparional
Standards and Qualifications in Environmental Conservation,
CEI has helped to develop the first units of competence in
interpretation practice at levels 1 - 4 for staff working in
Countryside Management. The Centre is now investigating the
potential for a generic NVQ for interpretation combining the
interest of those lead bodies concerned with tourism, museums,
the arts and design.

CEI has also developed courses to improve management
skills within small to medium sized countryside organisations
and a programme of short courses providing in-house raining for
staff of & range agencies and groups including Groundwork
Trusts, The National Trust, Local Authorities and Water
Companies,

Centre for Environmental Interpretation, The Manchester

Merropolitan University, Lower Chatham Streef, Manchester
M15 68BY Tel. 061 247 1067
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Getting to Know Our Visitors—the visitor
monitoring programme of the North York Moors

National Park Authority

Introduction

“These intruders are of a roughish type, and the peace-loving
dalesfolk have to bear the unwelcome visits with as good
grace as possible.”

These words were used a hundred years ago to describe visitors
to the North York Moors. They should remind us that tourism
has been around for a long time; and strongly held views have
tajled them ever since.

Although various studies of visitor impact have been
undertaken in the forty years since the National Park was
designated, it was only in 1991 that a comprehensive visitor
study programme was established.

The programme is concerned with data about the impacts of
visitors on the environment, the local community and the local
economy. It is also concerned with identifying the activities,
behaviour and aspirations of those who spend some 13 million
visitor days in the National Park.

Where Did We Start?

The North York Moors National Park covers 554 square miles.
Of course, although the Park boundary is shown on maps, the
actual line has little direct influence on visitor attitudes and
activities.

To overcome some of this problem, the rather grand
designation of the ‘greater national park’ was adopted to include
the wider sphere of influence, to incorporate information on
attractions and accommodation in villages which were split by
the park boundary, and also ease the difficulty of counting
visitors who, on a single journey, may enter and leave the Park
on half a dozen occasions,

Through the regular meetings of the North York Moors
Tourist Forum (which brings together represeniatives of the
regional tourist boards, the local authorities, Forest Enterprise,
the Countryside Commission, the Rural Development
Commission, the Sports Council and ADAS), it was made clear
that the concept of the ‘greater national park® was simply a
method of better undersinding visitor needs and was certainly no
threat to the integrity of other agencies or their own research
programmes,

This forum also established working partners and the
principle of sharing data which we acquired.

A look at previous studies suggested the need for comparable
data if trends were to be identified, and it also highlighted
misconceptions and missed opportunities.

A nine point survey programme was identified which, we
hoped, would offer a view of the volume and value of tourism,
and an insight into the attitudes and behaviour of our visitors.

Part of this programme included the important question of the
views and opinions of the host community: the 25,000 people
who live within the National Park and who are often on the
receiving end—for good and evil—of the 13 million day visits.

14

Visitor Impact Surveys

1, Traffic census

2. Parked car survey

3. Automatic vehicle counters

4. Automatic pedestrian counters

5. Accommodation occupancy survey
6. Economic impact survey

7. Residents’ survey

8. Visitor survey

9. Volumne data from other sources

Assessing Volume

Although counting visitors is fraught with difficulty, it was
necessary to establish volumetric data 1o assess seasonality, use
of variouy facilities (including the rights of way network) and
also to drive the economic impact studies. 1t is accepted that
100% accuracy is impossible, but by establishing a baseline,
trends can be identified on a regular basts.

Four primary methods were used: traffic censuses, a parked
car survey, automatic traffic counters and pedestrian counters,
together with data from tourist information centres,
acconunodation and attractions. The results were checked against
data from other sources and from participation in an omnibus
survey,

The series of traffic censuses on major roads enabled the
Authority to differentiate business from recreational traffic, to
tdentity origin and destination, and to count the numbers of
passengers per car on various days of the week and at different
seasons.

The parked car survey gave a park-wide picture of where
vehicles were parked. This followed the patiern of a survey in
1985 and involved a team of eight staff recording the locations of
all cars parked on specific routes during a set period on a
weekday and Sunday in August,

Permanent automatic traffic counters have been installed on a
cross section of roads in the park, including moorland roads.
These record the number of vehicles on an hourly basis and, as
part of our traffic management concerns, record type and speed
of vehicles. Although some remote locations are used, this data is
accessed by telemetry.

Pedestrian usage of the park is measured by seven counters
on major walking routes in the Park, Infra-red detectors count
people on an hourly basis and this data Is then analysed using the
same programime as the traffic counters,

Recently this data has been related to weather conditions to
assess the impact of differing weather on park usage.

Countryside Recreation Network News
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Yolume of visitors increased by 14% Compared
Yolume of traffic increased by 16 % to

Revenue from tourism increased by 14% 1992 figures
JAN FEB MAR APR MAY
Visitors (%) +13 -3 +20 +15 -10
Traffic (%) +8 +1 +21 +12 +1
Revenue (%) +7 -4 +15 +18 -13
Weather 9.7 10.01 10,06 9.96 9.97
VISITOR DAYS
Day Visitors
Staying Visitors
Serviced Accommodation
Self Catering
Visiting Friends & Relatives
Transit Traffic
TOTAL
Note:

- retatl or petrol filling stations.

North York Moors National Park: Visitor Volume and Expenditure (1993)

JUN  JUL AUG SEPT OCT NOV DEC
+27 +15 +12 +13 +15 +16 +60
+24 +16 +21 +16 +25 +7 +24
+30 +19 +12 +13 +18 424 +45
10.09 10.06 1000 999 996  9.97 9.95
4,030,000
550,000
1,366,000
178,000
6,670,000
12,794,000

Transit Traffic' is traffic which passes through the Park en route to a final destination outside the Park boundary, This traffic is
significant because of the volume (over 8 million visitors) and the journey distunce within the Park (average 60 miles round 1rip within
the purk boundary). ‘Transit' expenditure is bused on 1 in 10 visitors breaking their Journey within the Park and spending at catering,

The ‘Weather Index’ is devived from monthly records of rainy days, heurs of sunshine, mean femperature and percentage of
average rainfall, The higher the score, the ‘better' the weather,

REVENUE .
Day & Staying Visitors Transir Visitors
£ £
Accommodation 18.002,000 0
Food and Drink 25,081,000 2,801,000
Recreation 12,718,000 0
Shopping 10,649,000 1,001,000
Transport 4,882,000 667,000
Indirect 22,240,000 1.334,000
VAT 16,375,000 1,001,000
TOTAL 109,948,000 6,804,000
Sources:  NYMNP awtomatic waffic counters; YHTB Occupancy Survey; Day Visitor Research; NYMNP Surveys; Scarborough Tourism
Economic Activity Monitor
Other Tourism Data for the North York Moors National Park is available from: North York Moors National Park Authority,
The Qld Vicarage, Bondgate, Helmsley, York Y06 5BP Tel, 0439 70657
Assessing Value relations, and six categories of staying visitors. This in turn is

Small surveys of particular visitor 1ypes have estimated spending
patlerns using a day~diary technique, However, to gather data on
a more comprehensive level, the National Park Authority is a
partner in the North Yorkshire consortium which is using the
Scarboreugh Tourism Economic Activity Monitor (STEAM) to
assess patterns throughout North Yorkshire,

This method is based on known spending patterns, price
discounting, bed occupancy data and day visitor traffic for
different parts of the area. It gives a month-by-month analysis of
visttor expenditure for day visitors, those visiting friends and

June 1994

broken down to spending in seven categories such as food and
drink, transport and value added tax.

For the North York Moors, the 1993 figure was £109.95m
plus £6.8m spent within the Pack by “transit’ visitors enroute to
destinations not within the Park boundary.

Who are the Visitors?

Using a combination of self-administered questionnaires and
face-to-face interviews we are now beginning to understand
more about our visitors. From questions common 1o ail surveys,
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| Visitor;Monitoxi
we ‘pick and mix’ to create site-specific
surveys and studies undertaken in
partnership with, for instance, Forest .
Enterprise or the North Yorkshire Moors
Railway.

Our surveys use postcodes to identify
the origin of visitors. This has proved
particularly useful as it makes it possible
to use the Postcode hierarchy of Area-
District-Sector-Zone to more clearly
idemify the origins of, for instance, day
visitors.

It is also possible to look at the
penetration of visitors from smaller areas
as the number of households in each
Postcode zone is known. Thus we can say
that, on average, each household in the
Hull postcode area could be expected to
generate 2.2 visits to the North York
Moors in a year, Going one step down the
tree, we see that households in HU14
could generate 9.5 visits per year. People
in HU14 are therefore unlike the average
Hull household as far as patterns of visits
to the North York Moors are concerned.,

A further use of the Postcode
information is the identification of social
categories of visitors through Pinpoint
analysis. This shows, for better or for
worse, that the North York Moors attracts
a high proportion of visitors from the
‘Wealthy® and ‘Very Wealthy’ categories,
with poor representation of visitors from
urban, deprived or multi-ethnic areas.

The visitor survey gave information
on visitor profile, decision making and
information sources, trip profile, type and
frequency of activity.

Finally, the survey asked visitors to
identify the most appropriate aims and
sources of funding for National Parks.
Almost 800 respondents gave their own
aims and for the National Park. This made
humbling reading, for from the responscs
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North York Moors Visitor Age Profile 1993
Sample size: 3951
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came a reminder of the emotion which National Parks arouse. The recurring theme was
that National Parks were our ‘National Heritage’ and should be preserved for future
generations.

Rapid Response Research :
To deal with specific issues or opportunities, a series of micro surveys has been vsed,
These utilise standard questions but are based on small samples and often have no more
than seven or eight questions asked either face-to-face or by means of a seif-completion,
pre-paid card. Using the ‘Answers’ computer program it is possible to identily,
interview, input, analyse and report on a survey within 4 couple of days. The rapid- :
response survey is an inexpensive way of providing material for speedy management
decisions, or to verify trends and simple’gut feeling’. :

In 1993 two areas were subject to ‘rapid response research’, The village of
Goathland is currently the setting for the ‘Heartbeat’ television series and many of the
16 million weekly viewers have visited the village in the last couple of years, to the
delight of some villagers and to the dismay of others, The results of the survey—and a
nuniber of public consultation meetings—have led to a programme of physical works to !
ease conflicts, and to an eductaional programme to inform visitors and residents of the
costs and benefits of tourism.

Ten miles west of Goathland is Farndale, a small dale which each year attracts 30- :
40,000 visitors during a six week period to see a spectacular show of wild daffodils. As |
a result of a 1993 study, a Park and Ride scheme has been piloted, with sensitive

promotion being targetted at key Postcode

North York Moars Visitor Index: 1974 - 1993
Average of all indices for attracrions

districts as shown from the survey. In Spring
1994, a further ‘rapid reponse’ survey was made
to assess awareness of the service, aftitudes
towards cost, frequency and routes, and also 10

160

AN match postcodes with the use of specific media
A LN such as local radio.

140

""" - The Local View

fadex
Y

Knowing that the views of our visitors were

highly emotive, it was with seme concern that we{’

sought out the views of our resident

4|

communities.

20

A self-administered questionnaire was sent {0

every household in the park along with the first

o
1924 1975 1026 1577 1978 1979 1900 1921 1062 {30) 1684 1065 1984 1887 190y (09 1990 1961 (332 )99}

Year

issue of our residents’ newspaper: the ‘Moors
Messenger’,
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The residents’ survey probed the attitudes of local people
towards tourism and also asked about their own recreational
activities, generally speaking, visitors were welcomed for their
income generation and employment prospects, less so for the
traffic problems they brought.

As far as their recreational activities were concerned, these
very closely matched the patterns of visitor activity.

Further Work

At a natiopal level, in 1994 all the National Parks are
participating in a visitor survey. This ‘All Parks’ Survey is a
partnership encompassing some 22 agencies and will enable
comparisons and trends to be analysed across the Parks for the
first time.

At alocal level, we are aware that usage of the Park appears
10 be dominated by older, mobile, higher social groups. A pilot
project is being developed to to find out whether the Park is still
accessible for all, “regardless of wealth or social class” as
envisaged in the original legislation.

The local survey programme will continue to with small
studies to deal with particular issues or opportunities.

Further work with other public agencies will be developed:
we collaborated with Forest Enterprise on a Forest Visitor study
in 1993 and work closely with the Regional Tourist Board, and
the local authorities on a growing number of joint initiatives.

So What?
Studies are pointless unless they lead to some action in the
development of policies and programmes.

As a result of the visitor monitoring programme a number of
initiatives have been taken including the publication of
‘Landscape for Visitors” which outlines the sustainable tourism

policies of the National Parks and is distributed to the tourism
industry in the area.

The data has helped support bids for funding, programming
our own work and also, incidently, in helping the local police
plan their duty rosters,

At a time when market forces are stll in the ascendency, the
data can help us develop a longer-term vision. For instance, we
can use the economic impact model and the survey results to see
what would happen if all accommodation went ‘up market’ . (It
appears that tourist-generated income would grow, but length of
stay would shorten. There wonld be less active recreation, and a
greater use of restaurants. On the other hand, if the use of youth
hostels and campsites increased, our footpath network would
take a hammering).

Getting to know our visitors is just the start. Now that we
know them, we need to see whethaer we can provide what they
want...whether we should provide what they want. And whether
what we provide is going to help reach that long term balance
between visitor, resident and the environment,

Bill Breakell
Tourizm and Recreation Officer
North York Moors National Park Authority

Notes:

An advice note produced by the North York Moors National Park
Authority gives details of the availability of tourism data discussed in
the above article. The background and policies for sustainable tourism
development in the North York Moors are summarised in the
publication ‘Landscape for Visitors’—available from the North York
Moors National Park Authority, The Old Vicarage, Bondgate,
Helmsley, York YO6 SBP Tel. 0439 770657
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The Central Scotland Forest

Practical Progress in Countryside Access and Recreation

The Central Scotland Forest, covers 520 square miles (or
135,000ha). Spearheaded by the Lanarkshire-based Central
Scotland Countryside Trust, this forest has a number of
differences from its English counterparts.

Evolution of the Central Scotland Forest

The term ‘Central Scotiand Forest’ was first coined back in 1975
when the locai authorities in the area decided that action should
be taken to improve the degraded environment in the declining
industrial belt of Scotland. A woodlands project was set up
which flourished and gradually evolved into an independent
Trust with an expanded remit of woodland creation and
management, and other countryside management works,
including access and recreation.

In 1988, in consultation with senior Trust officials, the
government announced a new ‘Central Scotland Woodlands
Initiative’ (a partnership between the Scottish Office, local
authorities, Scottish Enterprise and the local enterprise network,
Scottish Natural Heritage and the Forestry Commission.
Nowadays the Central Scotland Countryside Trust is responsible
for leading the Initiative and approximately one million pounds a
year is made available from the government to the Trust to
further the Initiative.

These changes led (0 many new demands on the Trast
including the need to develop a Forest Strategy (now well
underway), to become more proactive in the development of the
Forest and to become accountable for substantial levels of new
public funds. This led 10 a reorganisation of the Trust to build a
structure which both retains and builds on its long experiente of
project implementation and management and provides the
capacity to act effectively right across its new range of
responsibilities.

As a result of these developments the work of the Central
Scotland Countryside Trust is now comparable to the work of
various new forest initiatives in England. However, its rather
different evolution has meant that it has benefited from the
experience of its English counterparts in terms of Forest planning
and development and it can offer in return a wealth of experience
of how to make things happen on the ground,

Some Facts about the Central Scotland Forest

+ planting began in 1979

+ total area — 135,000ha (520 sq. miles) —
approximately double the size of the National Forest

= location — between Glasgow and Edinburgh

» woodland established 1993/94 — 350ha

+ turnover 1993/94 — £2.5 million

« project expenditure 1993/94 — £1.65 million

+  (CSCT staff members — 40

« 7 million trees established (CSCT)

«  55km of hedge established (CSCT)

+ 4Q0km of footpath established

Access and Recreation Programme

Countryside access and recreation is one of the strategic
objectives for the Central Scotland Forest—and it is the focus of
this article. The other strategic objective not covered include:
woodland establishment and management, nature congervation ,
community involvement, economic development and landscape
enhancement. '

Access and recreation is an integral part of all Trust work but
it is often best progressed through a packaged initiative which is
designed to address specific needs and issues and which can
form the basis of discrete funding packages. A range of these are
described below.

Heritage Trails

Heritage trails provide an outstanding opportunity to promoie
integrated countryside management. In essence they comprise a
visitor route which is interpreted to tell 4 story about the local
countryside focusing on parts of bistorical, natural or industrial
heritage features. Whilst the physical route and interpretation
form the constraints of the project and its funding, ancillary
works include landscape enhancement, nature conservation,
industrial restoration and community participation,

The Trust has been developing this type of approach in the
Avon Valley, one of the more attractive river valleys in the area.
Here a project officer has been appointed to develop a 14km
valley along the Avon with spurs and circular routes leading to
and around settlements, Key points for interpretation include the
site of Scotland’s earliest steel mill, a 12th Century priory and
the longest and highest aqueduct in Scotland.

A landscape strategy for the visual corridor of the route has
been drawn up and farmers have been coniacted. Already
woodland management has been initiated in many of the area’s
semi-natural woodlands, shelterbelts are being regenerated and
walls rebuilt. The project has also proved to be invaluable in
generating community interest in the local environment. Initial
consultation and liaison meetings with local people resulted in
considerable interest which has developed to provide
opportunities for volunteers and school groups to take an active
part in the implementation of the project.

As an integrated project addressing a wide range of local
issues the project was successful in gaining support from a wide
range of funding partoers. A budget of £110,000 was assembled
for the implementation phase including contributions from
European Structural Funds, local authorities, the enterprise
companies and Scottish Natural Heritage.

Land Purchase

One of the key mechanisms available to the Trust is land
purchase. Funds come from the government allocation and a
condition of purchase is that the Trust must ultimately dispose of
the land.

An example of particular note is the recent purchase of a
40ha farm on good quality land at the confluence of two rivers in
the centre of the Initiative area, the Almond and the Breich, Both
these valleys provide important opportunities for riverside
walking opportunities with linkages to other routes with local
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connections serving nearby villages.
However, access rights along the river have !
never been secured and many sections of the :
route were missing, '.

The purchage of the land at Eagter Breich .
by the Trust proved to be the key to
establishing high quality sections of the
route, This was achicved through & series of
land exchanges with neighbouring farms. In
return {or areas of better agricultural land
that had been purchased by the Trust, we
were given riverside stretches and over 50t
ol adjacent land on which 10 creale a new
woodland senting for the river valleys. After
the completion of capital works snd
woodland esrablishment the land will be
passed onto the local authorily for long term
management. As part of the District sccess
network the benefits from the exchange were
further extended into the surrounding couniryside by securing the establishment and
management of shelterbelts, hedges and walls into the privately-owned farmed
landseape.
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Village Nature Parks

The Village Nature Parks (VNP) Initiative was set up in 1990 as a way of encouraging
local people to take an active part in the eare of their local countryside, From its earliest
stages it took a community development approsch, responding as far as possible to local
needs and wishes and promoling community decision-making and responsibility.

The process of VNP establishment involved the identification of suitable land by the
Trust within or on the edge of a village securing leases on the land from cwirent owners
(mainly local authorities), intensive community liaison, to establish a local management
group, considerable iraining for participants in subjects such as local group
organisation, fund-raising, habital management erc., and assisting groups to draw up
management plans. Afier four years of hard work a series of six successful Village
Narure Parks exist with a further two in developmental stages. It is encouraging that
even in very depressed communities sustainable, pro-active management groups have
been set up which are now taking [ull responsibility for their projects.

Spin-offs [rom the projects have been the increased use of Nature Parks by many
members of the community for informal recreation, the development of local schools’
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use of sites and the development of
management groups to take an interest in
the wider environment in the Jocal areas.
Support for groups is now much less
intensive and is more directed towards
assisting networking belween groups and
the provision of information and training.
The future emphasis of the Initiative will
be on promoting the success of VNPs
and encouraging and supporting other
groups to be pro-active in the
development of their own VNPs,

Community Woodlands

The CSCT recognises the value of the
full spectrum of community woodlands,
from those which simply provide
improved opportunities for access, to
{hose that are owned and managed by
local people to meet the needs of the
community.

Opportunities to estublish community
woodlands have been greatly enhanced
by the introduction of the Forestry
Authority’s Community Woodland
Supplement in 1993, although the
limitations of the supplement, in terms of
encouraging community participation
and locational constraints, are well
rehearsed. The Trust itself is working on
a range of projects and programmes to
further explore and develop opportunities
for community woodlands, particularly
those where a higher degree of
community participation can be secured
and sustained.

Jane Macpherson

Central Scortand Countryside Trust,
Hillhouseridge, Shonskirk Road, Shotis,
Lanarkshire ML7 4JS

Tel. 0501 822015
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Strathclyde’s “Woodlands for the
Community” Programme

Origins

A comprehensive Greenbeli for the Clyde Valley was first
established in the Strathclyde Structure Plan, This policy sought
to contain urban growth and to promote better management of
the countryside, particularly around the urban fringe.

Az a result of early surveys of urban fringe issues, the
Council promated, jointly with the then Countryside
Commission for Scatland, and District Councils, the first
Countryside Management Experiment in Scotland, centred at the
North Calder Valley. This Clyde Calders Project was faced with
issues reluting to the “hope value™ for developing on abandoned
furmland, fine but neglected woodlands, and an almost non-
existent public access network, all within tightly confined urban

dominated river valleys with a dwindling residue of active farms.

Greening the Conurbation

In the succeeding years, the “Experiment” was confirmed as #
*“Project” and put on & permanent footing and similar prajects
established in the Kilpatricks and Kelvin Vallcy areas, stretching
across the northern edge of the Conurbation,

Many of the Greenbell areas at most risk lie along river
valleys and these ollen penettate the built-up area as
environmeunta) corridors. [t wus therefore a natural extension of
the growing network of countryside projects thot some of these
should be based on the Clyde, Carts and Avon river valleys.

By 1992 there were nine key projects covering most of the
Clyde Valley, aimed at “Greening the Conurbation™ and tackling
a similar array of issues o those originally encountered in the
North Calder Valley, In that year the projects jointly gencrated
partnership expenditure of over £2.6 million and achieved the
planting ol 23ha of new woodlands and a further 32,000 amenity
trees. Four kilometres of new paths were constructed including
seven new bridges and a further six kilometres were upgraded.
Two new urban fringe parks were begun and large numbers of
schiools, volunteer and other publie involvement events were
held.

There was however a growing awareness of the need to
complement the management of the Greenbelt with @ new
organisation to lobby, pilot new ideas und pursue avenues not
normally open to local authorities. The Clyde Valley Greenbelt
after all is larger in urea (at 120,000 ha) than a number of
highland estates and might be managed in a similar way, by a
Fuctoring Company. To this end the Stratchelyde Greenbelt
Company and its associated Trust were established in 1992 with
joint funding from Scottish Natural Heritage and Scottish
Enterprise. Although still in its infancy the Company, which has
its own staff, hus made significant progress in promoting a
demonstration Community Woodland, the restoration of a major
derelicr site for biofuel production, estublishing a Poplar planting
project and setting up a Greenbelt FWAG.

A Strategy for Greenbelt Action

In order to provide n strategic framework for the work of the key
Projects and the Greenbell Company and the many area based
projects, the Regional Councii carried out a major survey of
Greenbelt resources and conflicts. [t identified over 10,000 ha of
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underused and abandoned farmland on the urban fringe (10% of
the Greenbelt} and uncovered the periously neglected condilion
of aver 90% ol Greenbelt woodlands. The density and
effectiveness of the recreational access network and availability
of park facilities were analysed. Key areas threatened by urban ;
extensions, fragmented by new road building or sutfering the I
impact of past or future mining activities were also identified and
landscapes degraded by modemn agricultural practices surveyed.

By this comprehensive analysis of the whole Greenbelt, the b
full scale of the 1ask of renewal were able 10 be assessed. Areas
where priorities lay in recreating landscapes with Community "
Woodlands, farm woodlands, upland forestry, woodland
managemnient or access creation could be defined, quantified and
the required action quanified. Even swith the available grants, the
financial shortfall in achieving even the priority elements of this
viston was estimated to be £13 million.

Undaunted however, the Regional Council felt this could be
achieved in 2 len year programme with ganuaf imputs of £1.5
million. Split between other key ugencies, for example, Scottish
Natural Herimage and Scottish Enterprise, the individual annual
input could be a far more manageable sum.

Woodlands for the Community

With u view to implementing some key elements of this Strategy

for Greenbelt Action, the Regional Council has drawn up jointly

with the Forestry Commission and the District Council’s a

“Comumunity Woodland Plan” for the Clyde Valley and has

allocared £100,000 to begin promoting “Woodlands for the .

Commuunity™ in 1993/4, ‘
All of the 25 schemes in the 1993/4 programme were

required 1o meet the following critenia:

+ priorities identified in the Strategy for Greenbell Action;

+ cost-eflectlive {in using low cost forestry techniques and
maximising available grant inputs);

« partnerships with a range of other bodies;

» unlikely to proceed without Regional “top-up” linance,

Tt is anticipated that if fully implemented, 1he 1993/4 programme -

could result in:

-+ 142ha of new Community Woodlands being created;

- 36ha of farm woodlands being created restored; l

- 148ha of existing neglected over-mature woodland being l
relumed ro management;

> 12ha of existing low grade young urban fringe woodland |
being restructured. ‘

Public recreational access will be a key element in all of these |
schemes.

The Future?

It is hoped that Strathclyde Regional Council wii be able to
maintain and even enhance ils commitment to implementing the
Strategy for Greenbelt action inte 1994 and work has already
begun on identifying woodland schemes and establishing
experimental new ways of operating for next year’s programme.

Vincenr Goodstadt
Strathelyde Regional Council
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Attitudes Research

Qualitative Research: A Survey of Consumer
“Attitudes to the Countryside

Understanding people’s aititudes to the countryside is an
essenrial part of providing a ‘customer orientated’ countryside
service, Cambridgeshire County Council’s Rural Group is
responsible for both the conservarion and management of the

© countryside (through a vatiety of direet services, partnership

. schemes and other agencies, and inputs into the land use
planning process), and for countryside recreation, maintaining
and promoting public rights of way, and running a country
park, guided walks and events, To improve our understanding
of public perceptions the Rural Group commissioned the
Mighwood Reseurch Consultancy to cairry out some discussion

- groups in Cambridgeshire to identify the issues which most

. concern Cambridgeshire residents, in relation to the local
countryside and their access 10 it. We decided on the
‘gqualitative’ method to check that we understood the issues as
the public perceived them; this was seen as a necessary
forerunner to wider quantitative surveys in which the questions
are inevitably set by he ‘professionals’ commissioning the

" survey.

The Research Method

~ Highwood Research held five discussion groups in different
parts of the County, covering town, city and village residents.
The group also included ‘rare’, “occasional’, and ‘frequent’
users of the countryside (elicited by 1elephone survey)}, groups
with and without children, and those in work and not working.

The consultant led each discussion, seeking to draw out the

views and perceptions of the participants, At this stage the
objective was 10 identify that various patterns of concern exist,
not to discover how widespread they are,

What the Survey Indicated

The discussion groups demonstrated a general concern—

cspecially among younger people— about the future of the

countryside. Most people wanled 10 see it conserved for future

generations, even if they are not currenily regular visitors to the

countryside. A number of specific concerns also emerged,

though not, of course, from all groups.

(i}  The Effecr of Farming
Current farming practice was very much seen as a
disincentive to the recreational usc of the couniryside,
Farmers are said to have overtaken footpaths and
bridleways, which linits access 1o country walks, Also,
private land ownership means there is little scope for
wandering off the beaten path—"it belongs to someone
else”. (Cambridgeshire has a reasonably extensive rights
of way network, but fewer open spaces with general
access, than most Jowland counties).

(if)  The Effects of Development
Most people accepted that development was necessary
but fell that inore cure needed taking when new
development is proposed.
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(iii}  The Lack of Frequent, Dependable Local Transport

Many people feel the need to travel to use the

countryside, ie. they do not automatieally think of

using their local countryside; perhaps this is because

access to it is unreliable,

(iv)  Lack of Information
This was said to be a reason for not using the
ceuntryside; however, when asked people generally
knew where to get information, bur they often did not
bother unless other peaple (from a different area) were
visiting them, This ties in with the “lack of time und
motivation” being given as one of the main reasons for
not visiting the countryside.,

How Can We Encourage More Use?

When asked how they could be tempted out into the

countryside, several idens were expressed:

(i) Easily accessible information on facilities was needed,
People wanted information in local newspapers, shops,
pubs, libraries and on television (ie. not just leaflets).

(if) More facilities are needed for local people, not tourists
{(presumably better faotpaths and more *pockei parks’, but
this warrants further investigation),

(ili} Information on countryside watks should be linked to local
history and wildlife, :

(iv) More countryside enthancement was needed such as tree
planting and hedgerow replacement.

What of the Future?

Participanis thought that the future of the countryside is
something that ought to concem all sectors of society including
individuals in their homes, farmers and, companies, local and
central government, In particular, people feel that government
musl take a lead in returning land to the countryside, so that
farmers and developers will 1ake heed and moderute their
plans.

Fortunately for us, many of the responses (of which these
are only @ summary) indicate that the public value the sort of
work done by the County Council in recent years. However,
the purpose was not *self congratulation’. The real benefits of
this approach will only be apparent if we are able to fund a
follow-up quantitative study, and use the results of thai to
influence the countryside policies and services of local
authorities {and others) in this part of the country.

For more information on the method used, or the resulls,
please contact Kate Day, Access and Recrestion Manager on
(1223 317403, Allison Xew, Countryside Officer on 0223
317446 or myself; our address is The Rural Group, Dept. of
Corporatc Planning, Shire Hall, Castle Hill, Cambridge

CB3 0AP

Chris Brown
Riral Group Leader
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Countryside Recreation: A Handbook for Managers Ppeter Bromiey, 1994

This book seeks *to provide the
manager...vwith a mechanism for
making the necessary decisions and for
assessing the parameters which must
guide those decisions’, Tq this end the
text attempts 1o (eal wirth a wide range of
elements such as the nature of site-based
facilities, management planning, stafling,
interpretation, marketing #nd the legal
frunework, together with an overview of
countryside recreation Britain, The
breadth of the book suggests a potentially
very useful resource both for practitioners
and those concerned with teaching
countryside recreation management, but
allocating only 142 pages of text to the
subject has significantly reduced the value
ol the book,

If this publicalion is intended as a
handbook for managers, it is difficult to
imagine that they would find much in the
text that they were not already familiar
with. Likewise, students in countryside
recreation management courses would
undoubiedly find the book interesting as
an introductory overview but the lack of
deail in many areas will {imit its
usefulness—and at £25 it could hardly be
recommended as an essential text. The
chapter on “Facilities and Qpportunities”,
for example, is little more than a
descriptive list of countryside activitics
and facilities wilh little attempt to discuss
wider manugement issues such as conflict
or compatibility. Various tables such as
farm open day visitor profiles (1974 data)
and participation rates for outdoor (and
indoor) sports and recreation have been
included with no upparent purpose. The
author admits in the introduction that the
relevant issues cannot be covered in
complete detail (and therefore the reader
should note the accompanying references)
but this is not a satisfactory Jet-out clause
for breviry.

While Bromley Is cbviously
attempting to draw various aspects of
countryside recrearion management
rogether in 4 single ‘handbook’, managers
will already be familiar with some ol the
content not only {rom experience bul also
from other management material. The
chupter on “Management Planning™ draws
heavily on the Countryside Commission’s
publication Management Pluns (Leavy,
Rowe and Young, 1986). Although
acknowledging this source in a general
manner, Bromley does not give specific
credit to the publication for two of the
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figures he uses In this seclion—one is
tnken verbatim while the other has only
very slight alterations. Likewise the
chapier on “Interpretation” is very similar
to what the author has already presented
in his previous publication “Couniryside
Management™” (1990), and it is based on
materia! that managers are likely to be
acquainted with if they are involved in
interpretation as a new service may find it
a helpful introduction.

Finally, the section on “Marketing” is
a welcome topic in such 2 ‘handbook” as
fittle has been written specifically on
markering of the countryside.
Unfortunately, here again (he reader will
be disappointed with the lack ol deptl to «
chapter which is characterised by serious
omissions. Neither the nature of the
*service’ being marketed nor the wider
marketing environment, such as the
competitors, economic trends and
demographic variables, are examined; nor
does the author make any reference to the

value of a ‘SWOT analysis for a site. The
discussion on the ‘marketing mix’ is
confusing with no clear distinction being
made between the ‘product” and the
‘place’—there is no attempt to relate
‘place’ with the distribution of the
‘product”’.

Thus overall, this book is an
interesting introducrory text 1o the wide
spectrum of what is involved in the
management of countryside recreation
sites, Had Lhe price been considerably
lower and the book aimed specifically at
the National Diploma student market it
would be more successful. However, in {Is
present form it can hardly be considered
“A Handhook for Managers”.

Jennifer Houielleheeq,
Euston College, Norfoll’'s College of the
Couwntryside

. The Changing Nature of Training Provision af Losehill Hall

Losehill Hall continues to evolve and develop the training we provide for countryside swff and
environmental mitnagers. In the lusl bvelve months we have run sbout 35 professional training
courses for countryside staff, An associate network has been sel up to help is deliver this

programme,

In common with all providers of "open courses’ we always pul 4 [ol of energy into
maiching the training we provide with the participants' needs. However, it is not always
- possible 1o achieve this to the extent we would [ike. We recognise (hat "open courses' can only
satisly part of the requirements for tralning and that we need 1o adjust our approach (o

. changing circumstances.

To try and address this issue we are developing the trnining services we can provide
customers away (rom Losehill Hall. For example, last year has seen us diversify our activities
by working with the Countryside Commission on e Parish Paths Partnership Training
Strategy and Lhe Policies for People Training Straregy.

We have also been working with local countryside services on organisational
development. One project we have been working on has been the introduction of 2 training und

_development systet with Rotherham Borough Council, whilst anather area of work has
involved Kirklees Countryside Unil, introducing & long teem planning sysiem to help them
allocate resources and prevent duplieation of work with other departmenis in the Council.

The other aren of work where we are focusing is in developing Environmental
Managemen) Sysiems training. Projects on which we have worked include tmining for
assessors of Eavironmental Management Systems (BS5750) with the British Stundards
Institute and a policy review and sile audis for a mujor guitrry compiny.

For the coming year we will continue to run about 30 professional training courses, wilh
incrensed links 10 the new NVQ siandards, We recognise that more of our work will be away

- from Losehill Hall, helping countryside organisations with fraining need identilication, wilh
evaluation of training inputs and with e incorporation of new skills and ideas into working

practice.

We are alseays looking lor new avenues of experience, working creatively with new
- eustomers on any aspect of training and development.

" Sinror Lees
Training and Development Officer
Losehil! Hall

Countryside Recreation Network News




Recreation Site Surveys—South Waies

Introduction
A three year programme to carry out recreation site surveys in
South Wales was established by the then Countryside
Commission in Wales and three local authorities in 1989, It was
perceived that a regional perspective was required to gain insight
into trends in recreation and leisure in the Scuth Wales area. It
was anticipated that this would then feed into regional recreation
strategies as a tool for recreational planning and to enable the
effective management of a constantly changing leisure market,
Developing the Methodology
This programme has now been taken forward by the Countryside
Council for Wales, with the support of a range of other
organisations—Forest Enterprise, Cadw, Welsh Water, Wales
Tourist Board, Brecon Beacons National Park, Gwent and Mid,
West and South Glamorgan County Councils.
The study undertaken by the Welsh Agricultural College

comprises tliree sections:
1. Recreation AuditiDatabase

+ This darabase provides details of the recreational facilities which
are available in South Wales. Also examined are methods of
disseminating this data fo recreation planners and managers, as
well as implementing mechanisms for updating the information.

The programme is a powerful tonl for interrogating the

database, allowing structured queries and the potential for spatial
mappmg Results mdrcate that of the 598 sites recorded in the

L i e e i DO e v - ot et s e r—

: the conservahon and: management of woodlands; hedgerdWs“
\vate‘n Wetlands, and moorland, site. assessment for- '
E consewatron, -and countryside: leisure and- recreanon
L Mostof the learnitig W1ll be: undertaken at:the. Colleg .
‘ Whrch has 170h bf land-that includes 4 SSSL. This’ cnablcs thc
 thedry;fo be substantiated- by practical work’ mcludmg )
ghedge plaritiiig; stile constudtion, coppicing; porid, creaflon,
and Jmprovcmmént and wildlife survey woiks
-3 Al the eollsg's hill farm—at North Lees; Hathersage
i *;Iudents Wzlf be involved. in’ surveymg and practical ..
comervanon management of a workmg farm that rs: m“thes,Pé’ak

| Anyone interested in applylng §ho
| | Admissions Officer on 0332 831845 '
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database, the majority of sites have free access, a fifth are
located in the National Park and a sixth contain Sites of Special
Scientific Interest within them.

2. ResearchiStudy Audit

This examines previous work undertaken on recreation in
South Wales, and brings together this ad hoc information,
stored in a database to allow easy retrieval. This will enable
managers, wardens or students access to information on any
earlier work undertaken at particular sites to give an historieal
background for future planning,

3. Site Surveys

Qver the initial three year period (1989 - 1992) more than
3,000 people were interviewed across a number of recreation
sites in South Wales. Surveys continued in the fourth year, but
were extended 1o cover a twelve month period to assess
seasonal patterns. Detailed questionnaires enabled a clear
picture to be constructed of why people visited specific sites.
Results from the surveys also allowed the constructed of visitor
profiles and revealed the effects of seasonality on sites.

The sites included in.the study comprised a variety of
recreation facilities in the region, from country parks and
public paths to privately owned attractions. Over the research
period some of the salient features to emerge were:
= the local nature of countryside recreation trips;

» the predominance of informal recreational activities at all
sites;

= the attractiveness of quiet and natural characteristics of sites
to the visitor;

+ the expectation of a base level of amenities and provision
for children;

» the minimal effect of seasonalrty on visitor artitudes and
behaviour.

The three elements of the research combined together, present

an interesting and useful portrait of recreational trends and

facilities at a regional, country and site level. Thig information

base is evidently important for the effective management and

planning of recreational facilities in South Wales.

Future Developments

The initial phase of the project concentrated on site surveys
using a random sample of visitors. Whilst this has illuminated
an array of useful information, it cannot identify why certain
people are not visiting the sites. Plans for the next stage of the
research are currently underway. This will involve a
comprehensive howvsehold survey to gather data, and assess
general attitudes and behaviour towards recreation in the South
‘Wales area. This will complement the ongoing recreation site
surveys and the review and updating of the databases, to
present a complete regional picture.,

Conclusion

Analysis of all the elements of the research provides essential
data for the formulation of coherent recreation strategies, This
should lead to a more effective use of resources for countryside
recreation, which can co-exist happily with efforts to protect
the landscape and conserve wildlife. The strategic approach
being adopted in South Wales has the potential to be translated
ta other parts of Wales.

Carole Thorniey

Recreation and Tourism Policy Officer

Countryside Council for Wales

23



. Diary i

Rural Geography Study Group conference on B
Accessing the Countryside '
University of Nottingham

21 - 22 September 1994

- CRN National Workshop
" Communities and their

Countryside"
13 - 15 September 1994
University of York

The aim of this conference is to allow active researchers in the field of
public access to the countryside to discuss their research with an
audience of academics and professionals. Twenty two papers are being
presented. The themes include cultural perspectives on public access, the
current state of the access debate and new policies for encouraging
access to the countryside. Marion Shoard will give a guest lecture
entitled Robbers vs Revolutionaries: what the bottle for access is really |
about. The total cost of the conference including meals and one night's !
accommodation is £72.20. A reduced fee is available for the unwaged '
and postgraduates. For a full programme und booking form contact
Charles Watkins, Depariment of Geography, Universisy of Nattingham
NG7 2RD Tel. 0602 515439,

A programme for the Workshop is included with this
edition of the Newsletter. Please contact the CRN
Manager on 0222 874970 for further copies of the

programme.

Resolving Conflicts in Tourism, Recreation and Access Management
An Introduction to Environmental Dispuie Resolution and Consensus Building :
A one day workshop: 30th June 1994 at The Environment, Council, 21 Elizabeth St., London ;

People's attitudes in debates on tourism, recreation and aécess to the countryside are frequently polarised. Some see increased access and recreation
in areas of natural beauty and scientific interest as damaging; others see new markets helping to reinforce often ailing local economies,

The increase in recreation and leisure activities, and the more recent links with environmental quality, have added to the complexity of policy ,
making and practice, In order to help prevent and resolve conflicts in such areas it is imperative that a range of different groups and agencies work

together to gencrute agreed solutons,
The workshop will focus on:

«  using consensus-building processes to assist in regolving rourism, recreation and access problems;

- identifying aspects of delegates’ work which will benefit from consensus-building;
+  puring such processes into the planning and management system;

- highlighting & specific issue on which to start applying these processes and advancing practice,

For a programme contact Hally Ingram on 071 824 8411

Countryside Recreation Courses 1994/95

Working With News Media
4-8 Jul. 1994
_ Losehill Halt
Waorking Together
- 8 Sept. 1994
. Centre for Envirommental interpreiation
Using Living History
. 26-27 Sept. 1994
© Centre for Environmental lnrerprefaiion

* Arts and the Environment
> 3-6 Qet, 1994
. Centre for Environmental Inierpretation
Investigating Interactives
10-11 Oct. 1994
Cenire for Envivonmemntal Interpretation
. Countryside Ranger Training
+ 10-14 Oct. 1954
i Low Bank Ground
© 14-18 Nov, 1994
. Plas Tan y Bwlch
21-27 Nov, 19%4
" 20-26 Feb. 1955
Losehill Halt

Time and Team Managerent
14-17 Oct. 1994
_ Field Studies Council, Prestan Moutfort
. Communicating Clearly
: 2427 Oct. 1994
- Field Studies Councfl, Preston Montfort
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Human Vslues, Ethics and the Environment
31 Qct. - 3 Nov, 1994
Plas Tan y Bwich

Locat Conntryside Action
31 Oct. -4 Nov, 1994
Losehif! Hafl

Environmental Interpretation
31 Oct. - 4 Nov, 1994
Plas Tan y Bwich

Handling Conl(lict Creatively
7-9 Nov. 1994
Losehil! Hall

Learning Through the Outdoors
7-11 Nav, 1994
Low Banf: Ground

Management Skills for Countryside Staff

Pt I8-11 Nov. 1954

PtT 1-3 Mar. 1995

Plas Tan y Bwich .

Countryside Rec'n for Differently Abled People
14-19 Nov, 1994

20425 Feb, 1995

Churchdown Farnt Field Studies Centre

Your Place or Theirs? - Working with
Communities

Nov. 1994

Centre far Environmenial Interpretation
Evaluating Yisitor Services

5-6 Dec, 1994

Losehilf Hall
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Eftective Communication Skills
5-9 Dee. 1994
Plas Tan y Bwlch

Access and PRoW Law & Management
6-9 Dec, 1594
Plas Tan 'y Bwich

Interpretation YWorkshop
12 Dee, 1994
Centre for Environmental Inierpreiation

Working in Wales
12-15 Dec. 1994
Plas Tan y Bwiclt

Countryside Environmental Interpretation
Dec. 1994
Losehill Hall

Practical Application of Countryside Law
9-13 Jan. 1995
Plux Tan y Bwich

PRoW Training
Various events throughout 1994
Contact Grahant Walters

Contacts:

Graham Walters — 0734 757556

Plas Tan y Bwich— 0766 S5324/85334
Losehifl Hall— 0433 620373

Field Studies Council— 0743 850380
Churchdown Farm— 0208 872145

Centre for Env. Interpretation — 0617 247 1067
Low Bank Ground — 05394 41314
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