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What is Community Led Tourism ?

I. Communities providing visitor
services, facilities and
experiences

— Stay, eat, buy, do, enjoy, go, give, find ....

2. Communities developing,
managing and promoting their
destination

— Community and Business interests collectively
considering what is best for their destination
and then pulling in the same direction
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What is Community Led Tourism?

1: COMMUNITY LED VISITOR SERVICES AND EXPERIENCES

‘a visitor facing service, facility or experience which is delivered
by the local community via a social or other enterprise mode/
which is not for profit and delivers social, economic andy/or
environmental benefits back into the community.

The visitor facing activity may not be 100% of what is on offer and

equally tourism may not be the primary driver of the facility,
service anadyor experience.

However, visitors are able to enjoy andy/or use what is on offer and
It enhances their visitor experience in the destination.

Visitor interaction supports the community endeavour’.
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NEW TOWN HALL

Community Hub Whithorn
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Identifying as Tourism?

ORKNEY NATURAL HISTORY SOCIETY SCIO



Identifying as Tourism?

GURCA & LOCH NESS HUB COMMUNITY BENEFIT SOCIETY
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What is Community Led Tourism?

Local tourism activity
which is
o led by volunteers,

o delivered via a charity, social
or other enterprise model,
and

 where any profits are
reinvested in the community
delivering local social,
economic and/or
environmental benefits.

CHARITIES

COMMUNITY
ORGANISATIONS

COOPERATIVES

THIRD
SECTOR

VOLUNTARY
GROUPS

SOCIAL
ENTERPRISES



©SCOTO

The increasingly important role of
Community Led Tourism
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VisitScotland’s VICs to close by 2026
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CALLANDER COMMUNITY DEVELOPMENT TRUST
CALLANDER VISITOR INFORMATION CENTRE
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What is Community Led Tourism?

More and more SCOTO has categorised two
geographic types of community led

communities are opting  tourism in Scotland:

to be directly involved

iIn delivering and 1. Community Led Visitor
managing tourism in Services & Experiences
their area and ensuring
tourism derives added
value for their people
and places.

ommunity Led
Destination Development,
Management & Promotior







SCOTO & Community Led Tourism
Scotland’'s North Coast 500

“PRESS PAUSE - A pilot initiative exploring how
to better engage local communities in tourism
delivery and management”

' NORTH
HIGHLAND
INITIATIVE
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NHI & SCOTO PRESS PAUSE
PRESS PAUSE Communities

LOCHCARRON
e Large village on west coast

THURSO
e Major town on north coast

PHASE 2A

BRORA
« Former largely industrial village
on east coast

WICK
 Former significant fishing port on
east coast

PLOCKTON
e Crofting village and sailing
destination on west coast

B GO TLAND

#‘!

PHASE 2B

DURNESS & LOCH ERIBOLL

e Crofting village on the north west
coast

TONGUE & MELNESS
« Two adjacent crofting villages on the
northwest coast

PHASE 3

With Highland Council Community Regeneration
Funding via Wester Ross Biosphere:

ULLAPOOL
 Major town and ferry port on west
coast

KYLE OF LOCHALSH
 Coastal village next to the Skye
Bridge

DORNIE
 Small former fishing village next
to Eilean Donan Castle
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By the end of March
2025 SCOTO has
delivered

44 Press Pause
workshops
supporting over 59
iIndividual
communities, and
a population base
exceeding 105,000

NHI COMMUNITIES
Thurso
Lochcarron
Brora
Plockton
Wick
Durness, Eriboll & Tongue

WESTER ROSS BIOSPHERE / NHI
Ullapool
Kyle of Lochalsh
Dornie

SEA INFT COMMUNITIES
Glen Urquhart
Girvan
Langholm
Selkirk & The Valleys
Colmonell

KINTYRE WAY SCIO
9 communities

ARIA VALLEYS
SAC - Stinchar Valley x 3 communities
EAC - Loudoun Valley x 3 communities
NAC - Garnock Valley x 3 communities

Muirkirk, Dalmellington, Cumbrae, Whiting
Bay
North Carrick x 5 communities

Upper Nithsdale (3 communities)
Braemar

Gorebridge

Callander

Strathard (Aberfoyle, Kinlochard,
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Why Press Pause?

Global National and Local Context
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Why Press Pause?

| ocal Context

In 2023, with funding from Inspiring Scotland,
SCOTO conducted a 27 venue community
tourism roadshow visiting communities
across the country and on the islands. The
purpose was to raise awareness of SCOTO and
better understand what help and support
would be welcomed.

Various topics were explored and an
overriding observation made at these events
was the sense that tourism happens to
communities ...

How can communities become more
engaged and drive what happens?



Why Press Pause?

The square was
so vibrant at the
weekend

They just
stopped for
a pee!

Second homes...Young

folk can’t afford to live /

here anymore

wish we could

extend the season

Not in my
back yard/!

Wish folk would
Just park in the
car parks

They are Just in
It for the money

Bloody
motorhomes

| would if/

could get staff

I'm telling you
/'ve never seen it

ltke this

We can’t do 7 days —
can’t get staff

The place is dead
aduring the week

Tourism is
destroying this
community
Did you / can
see that remember
/adiot... when ...




Why Press Pause?
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SCOTO PRESS PAUSE
The Approach

Mystery shopper appraisal of the commmunity as a
visitor destination —online and in person

Face to Face facilitated workshop

. Facilitategl cqnversations between business and
community interests

« Consideration of destination competence and
current place branding

« Collective conversations and critical appraisal of
what is and isn’'t working

» Reflections on what could make a difference
* Insights on what is happening elsewhere
Feedback and Recommendations Report

Recalibrated community perspective on tourism
Impacts and Benefits




SCOTO PRESS PAUSE

GAUGING LOCAL SENTIMENT

What's working in tourism?

What's not working in
tourism??

What could be done better or
differently ?




SCOTO PRESS PAUSE
CONTEXTUALISING

¢ Defining the Destination from
a local perspective

"“" Competitors and Comparators

:.; Visitor Profile - Past, Present &
e Future




SCOTO PRESS PAUSE

APPRAISING DESTINATION COMPETENCE




SCOTO PRESS PAUSE

DEVELOPING LOCAL
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SCOTO PRESS PAUSE
MEASURING LOCAL BENEFITS

Footfall, bed nights and spend ? "what we measure
affects what we do. If we

Or measure the wrong thing,
we will do the wrong thing.

Livi iob d If we don't measure
lving wage jobs supporte something, it becomes

Heritage assets protected neglected. as if the
Cultural events celebrated problem didn't exist'
Local makers supported ...

Carnegie UK



©SCOTO

SCOTO PRESS PAUSE
Destination Competence Appraisal

Being a successful destination is a function of
many factors and how they interplay.

Through conversation and discussions ‘
between business and community interests
the current offer is rated under 16 criteria ‘

exist

A
y
y

Red - things really aren’t working/ don't ‘

Green - things are functioning well.
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Destination Competence
North Highland Communities
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L OCALS & THE
TOUCH HOST

POINTS

COMMUNITY




SCOTO PRESS PAUSE

Place Branding

POPS

POINTS OF
PARITY

Your place Puts our
brand community on

 — PODS
/ POINTS OF

‘ \ DIFFERENTIATION

Sets our community
apart
n
N
USPS

UNIQUE SELLING POINTS

What is unique about our

community that no other
destination can claim

the playing field

What sets you

What the competitors
visitor is place brand

seeking What sets
them apart
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SCOTO PRESS PAUSE ®

Place Branding

LOCHCARRON
Towns & Villages

Lochcarron is a pretty village of white-washed cottages on the shore of Loch Carron
in the Wester Ross region of Scotland.

Situated on the shore of Loch Carron, this gem of a town in the western Highlands
offers peace and tranquillity. With an abundance of wildlife and scenery, Lochcarron
is an ideal location from which to explore further the west coast of Scotland with
easy access to the Isle of Skye, Applecross, Torridon and Gairloch.




SCOTO PRESS PAUSE

Place Branding

LOCHCARRON

« The longest village in Scotland

« The name of a global tartan
brand

LOCHCARRON

of SCOTLAND



©SCOTO

SCOTO PRESS PAUSE

Place Branding

LOCHCARRON LOCHCARRON
« The longest village in Scotland  Tartan Week celebration 27

- The name of a global tartan Sept to 7 October 2024
brand

LOCHCARRON

of SCOTLAND




SCOTO PRESS PAUSE

Local Place Branding - Tartan Week Lochcarron



























LOCALS &
THE HOST

COMMUNITY
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PRESS PAUSE

-merging Themes

Managing motorhomes - significant increases, desire to
address wild camping, provide waste facilities, generate £

Gentrification of accommodation stock - loss of B&Bs,
Increasing second home ownership, increasing hotel
prices

Lack of budget accommodation — an opportunity?
Parking and traffic management are major concerns

Public toilet provision is generally poor and needs
iInvestment with additional facilities

Transport services are poor/unreliable

Cost of living crisis, staffing crisis and business viability
challenges

The need for accurate easily accessed information on
opening times, booking requirements

The need to manage visitor expectations prior to arrival
- eg on availability of evening meals and Uber







Community Led Tourism
& the Great Outdoors?
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Doling the

the Kmtyre way
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Starting from Tarbert, the Kintyre Way zigzags down
the Kintyre peninsula, Scotland’s ‘mainland island’. Its
outstanding feature is the stunning and varied
coastal views. It is also home to the Kintyre Way Ultra.

After undergoing serious governance issues the
original management organisation folded and it was
re-established as a SCIO who were keen to explore a
more community led approach to its management
and promotion.

o) T LN L)



PRESS PAUSE
Community Workshops

e Tarbert
« Tayinloan

« (Cigha

o Skipness

« Whitehouse

« Carradale

e Campbeltown
e Southend

e Machrihanish
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Destination Competence
The Kintyre Way
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Tourism Traditions & Timelines
Sense of Place & Visitor Proposition
Features & Attractions
Accommodation
Activities and Experiences
Food, Drink and Refreshments
Events and Festivals
Makers and Producers
Travel and Connectivity
Amenities and Infrastructure
Visitor Management, Signage and Interpretation
Digital Presence and Marketing
Biodiversity and Net Zero
Community Assets
People and Players

Destination Collaboration
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Destination Competence
The Kintyre Way






Contact

Carron Tobin

carron.tobin@ruraldimensions.com
07715773660
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